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FORWARD 



The following assessment of adult education personnel needs 
represents the final report of a project sponsored by the University 
of Northern Iowa and the Iowa Department of Public Instruction. The 
project began on September 1, 1971, and was completed on June 30, 1973. 
The study was designed to utilize data collected by the University of 
Northern Iowa in an effort to assess and alleviate unmet needs of adult 
educators . 

Until now, accurate information describing the needs of adult 
educators has been limited or non-existent. Teacher-training is a 
vital concern of the Adult Education Division of the Iowa Department of 
Public Instruction. Guidelines provided by this study will help meet 
this responsibility. 




Wm. M. Baley ^ 
Associate Superintend/nt 
Area Schools and Career Education Branch 
State Department of Public Instruction 
Des Moines , Iowa 
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CHAPTER I 



INTRODUCTION 

This project began In September, 1971, within the Department of Public 
Instruction, State of Iowa. In August, 1972, the Department of Public In- 
struction contracted the University of Northern Iowa, and the authors of this 
study (hereinafter referred to as principal investigators) to conduct a des- 
criptive study titled "Assessment and Programming for Personnel Development 
in Adult Education." The purpose of the study was to assess current adult 
education personnel neeJs in Iowa, and attempt to offer suggestions and recom- 
mendations to alleviate any unmet needs. "Assessing personnel needs" was 
defined as determining what types of educational and training experiences are 
needed for those people who either teach or administer the adult education 
program in Iowa. In addition to assessing needs, the study was designed to 
provide some educational programming activities, the purpose being to increase 
knowledge and skills for both administrators and teachers serving within the 
adult education program. Further, because of limited funds and time, the study 
was restricted to assessing thii personnel needs of those people administering 
and teaching "career supplementary" courses • "Career supplementary" is one of 
three areas of emphasis within the Iowa Adult Education program; the other two 
being "general adult," and "high school completion*" For purposes of clarity, 
the "general adult" education program encompasses those activities (courses) 

Descriptive (exploratory) rather than explanatory (hypothesis testing). 
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which are within the category of recreational, general interest, or hobbies; 
such as "Chair Caning," "Bridge," "Physical Fitness," "Cake Decorating," and 
so forth. Generally speaking, such programs are not designed to train, re~ 
train, or necessarily upgrade a student's competence in an occupation. The 
"high school completion" program is designed for those adults who have had no 
high school training, or for those persons with limited high school experience 
X'jho find it advantageous to review selected subject matter prior to taking 
high school equivalency examinations. Areas of study usually include such 
things as communication skills and/or the computation arts. The "career supple- 
mentary" program is designed to train, re-train, or upgrade the student's com- 
petence in various occupational categories. Courses offered within this area 
include such things as auto mechanics, welding, electronics, techniques of 
management, shorthand, and so forth. 

Aside from restricting the study to the "career supplementary" program, 
the project was designed to study the hierarchy of needs as viewed by the three 
professional staff populations most directly responsible for the quality of adult 
career supplementary education in the State, as well as studying the consumer 
of supplementary education, that is, the student of career adult education. The 
survey populations therefore consisted of (1) full-time directors of the adult 
education program in the State (hereinafter referred to as administrators), (2) 
part-time coordinators of the program (hereinafter referred to as coordinators), 
(3) part-time career supplementary teachers (hereinafter referred to as teachers), 
and (4) the student or consumer of the adult career education program (hereinafter 
referred to as consumer). These and other terms are defined elsewhere in this 
chapter. Each of the four groups was to represent one phase of the study's 
investigation. 

The need for this study developed in p^irt from the rapid growth in adult 
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education programs in lowa^ and the simultaneous expansion of the number of 



perfionnel needed to administer, coordinate and teach at the adult level. The 

rapid growth in adult education is not unique to Iowa, rather it is a national 

trend. Grant Venn, in his work Man> Education, and Manpower > comments on this 

growth in adult education, by stating that, 

The nature and rate of technological change militate 
against the concept of terminal education. As tech-- 
nology upgrades the skill and knowledge requirements 
of jobs, education can no longer be confined to the 
traditional twelve, fourteen or sixteen years of formal 
schooling. The Department of Labor projects that the 
average youth of today will probably shift occuaptions 
some five times over the next forty years. A life of 
continuing occupational adjustment will mean a life of 
continuing education to meet changed or additional 
educational requirements (p. 53). 

Concerning the future growth of adult education, Venn stated, 

No person in the future, however formally educated, can 
ever escape the need to learn, the need to grow, and the 
need to keep up with the exploding quantity of knowledge 
in every field. An individual citizen^s economic stabil-- 
ity, personal fulfillment, and social responsibility are 
enhanced by ready. access to educational resources and 
the opportunity for formalized continuing education. 



As a result, Americans are turning in massive numbers to 
systematically organized programs of adult education. 
Approximately twenty-five million men and women in this 
codhtry participate today in various kinds of formal pro- 
grams designed to help them explore areas of knowledge 
ranging from the practical to the abstract. They do so 
because they recognise that today's social, economic, and 
cultural trends clearly dictate the need for continuing 
education. Any individual who wants to participate fully 
in the life of his community and to grow in his occupa- 
tion must absorb a striking array of information to gaurd 
himself against personal obsolesence (p. 121). 

Because of the expansion in the number of personnel needed to administer, 

coordinate and teach at the adult level, coupled with the fact that many of 



these people have not had an opportunity to engage in the various training 
aspects of adult education, many schools are forced to provide an accelerated 



in-service training program. With available resources in the form of time and 
money limited for such in-service programs, it has become of primary importance 
that those people responsible for developing the curriculum for these ed- 
ucational efforts have some reliable information concerning the educational 
and training needs of administrators, coordinators, and teachers of the adult 
education program in Iowa. It was for this purpose that this study was conducted. 

During all phases of the study, the principal investigators were provided 
assistance from the Department of Public Instruction, as well as a special 
Advisory Comniitl.ee. The Advisory Committee was made up of people who represented 
a cross-section of the adult education program in Iowa. The committed provided 

suggestions and made recommendations to the principal investigators for all 

it 

phases of the study. 

As the reader will note, there appears within this report rather extensive 
appendicies. Because this was an exploratory study, and the first of its kind 
conducted in the State, the principal investigators felt it would be beneficial 
to some readers to provide summaries and tables of most of the "raw" data 
collected during the various phases of the study. Although all of this raw 
data is analyzed within the report, the reader may wish to engage in independent 
analysis along lines not covered in the reports It is for this reason that 
the extensive appendecies are provided. 

Also, a rather exhaustive review of the literature was made relative to 
selected phases of the study. An ERIC (Educational Resources Information 
Center) computer search was made of more than 120 thousand citations. Results 
of that search indicate-' a dearth of literature relating to the specific purposes 
of this study. A bibliography, citing those works which contained "key des- 

A list of the members of the Advisory Committee Is found in Appendix I, 
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criptive" words which were similar to descriptive words used in this study, 
is provided at the end of this report. Many of these works were reviewed 
primarily for methodological techniques which could be- used in conducting the 
coordinators', teachers', and consumers' phases of this study. 
D efinition Of Terms 

Administrative assistant ; An administrative assistant is here defined 
as a person employed full-time in the adult education program in 
Iowa, and who serves as an assistant administrator (see definition 
of administrator below). Some of the duties of assistant adminis- 
trators include, promotional activities related to the adult ed- 
ucation program, (in some cases) hiring teachers, teacher evaluation, 
and (in some cases) responsible for the type of curriculum offered 
in courses. In. Iowa, such administrative assistants are called 
"Assistant Dir.xtors." 

Administrator ; An administrator is here defined as a person employed 
full-time in the adult education program in Iowa, and whose 
duties include the planning, organization, and administration of 
adult education programs. In Iowa, such administrators are 
called "Directors." 

Ar ea school ; An area school is a public institution designed to 

provide educational opportunities in the arts, sciences, and/or 

vocational-technical areas. In Iowa, such area schools con- 
stitute a statewide system of fifteen public-two year post- 
secondary institutions. Each area school serves a multi-campus 
merged area which varies in size from approximately four to eleven 
counties. (Appendix. I, p. 61, provides a map showing the area 
schools in the State.) 

Area school adult division ; An area school adult division is an 
administrative division of an area school which has the re- 
sponsibility of offering to the citizens within the boundaries of 
that area school, educational programs of "general adult,' high 
school completion," and/or "career supplementary." 

Consumer t A consumer is here defined as a person who has taken a 

career adult supplementary education course in the State of Iowa. 

Coordinators ; In order to understand the role of a coordinator in 
the adult education program in Iowa, one must have some under- 
standing of the administrative structure of adult education in 
the State. It is generally the procedure for the area school 
adul!: division to contract adult education services with those 
high schools which lie within the area school boundaries. As 
part of that contract, the high school district designates a per- 
son to act as a coordinator of the program. Since this person 
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functions on a part-time basis, the term "part-time coordinator" 
was derived* It is common for these coordinators to be super- 
intendents, principals, guidance counselors, or classroom teachers. 

In-service training program : An in-service training program is an 
educational activity designed to give people employed in the 
adult education program in Iowa, additional skills and knowledged 
beneficial in completing their job responsibilities. 

Sample frame : A sample frame is a list of names of a survey popula- 
tion (see definition of survey population below). 

Sampling unit : A sampling unit is one person select>ad, via sampling 
techniques, from a sample frame. 

Survey element : A survey element is a unit (person) about which 
information is collected. 

Survey j)opulation : A survey population is a theoretically specified 
aggregation of survey elements. 

Teacher : A teacher is here defined as a person who teaches, on a 

part-time basis, an adult education course classified as "career 
supplementary." These are generally courses in the traditional 
vocational areas of agriculture, business, office, and distri- 
utive education^ health occupations, home economics, and trade 
and industry. 

The remainder of this report is devoted to a discussion of the methods 
and procedures used in each phase of the study, followed by a chapter devoted 
to an analysis of the findings. The report concludes with a summary and con- 
clusion which provides, among, other things, recommendations relative to the 
"needs assessment" and "unmet needs" of the adult career supplementary educa- 



tion program in Iowa* 



CHAPTER II 



METHODS AND PROCEDURES 

This chapter is devoted to the Methods and Procedures used in each of 
the four phases of the study. It was decided by the principal investigators 
that the data collection technique used in the various phases of this study 
would be the ''survey research" method, that is, collecting data via "research 
questionnaires • 

Administrators 
(Fort Dodge Workshop) 

Introduction 

A one-week workshop for administrators, titled "Interdisciplinary 
Curriculum Development in Continuing Career Education," was conducted by two 
of the principal investigators of this study. The workshop was held during 
the week of June 18, 1972, at Iowa Central Community College, Fort Dodge, 
Iowa. The Fort Dodge site was chosen primarily because of its central 
location in the State. 

The workshop was designed to accomplish two objectives* First, to 
conduct an assessment of personnel needs (in adult education) as perceived 
by administrators; and secondly, to provide programming activities designed 
to give administrators experience with topics unique in the administration 
of adult education programs* 
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The participants of the workshop were to consist of persons who were 
employed full-time in the adult education program in Iowa, either as 
administrators or administrative assistants. Specifically, the following 
administrative units for the Iowa Adult Education program were contacted 
and asked to send representatives: 1) the three more active public high 
schools in Iowa which have their ovm full-time administrator of adult ed- 
ucation; and 2) the fifteen area schools in the. st^te which offer adult 
education programs. A letter of invitation as well as registration materials 
(see Appendix I, pp. 62-66) were mailed to each of the administrators of the 
above administrative units. The intent of the letter and registration materials, 
was to allow two full-time adult ed... nation personnel from each administrative . 
unit to participate in the workshop. 

Workshop Activities 

The workshop participants consisted of five full-time administrators, 
sixteen administrative assistants, and one University representative. These 
twenty-two participants represented all geographical sections of the State. 
Further, the participants represented the adult education programs of one 
public high school (discussed above), nine area schools, and one university. 
Inasmuch as some administrative units were not able to send two participants, 
vacant positions were given to administrative units which had expressed f. 
desire to send more than two representatives. 

As the reader will recall, the primary objective of the Fort Dodge 
workshop was to assess the needs of the various professional staff currently 
engaged in the career adult education program in Iowa. In keeping with this, 
two and one-half days were spent in identifying the needs of the following 

"^Appendix I, pp. 71-72, provides a list of those people who participated 
in the workshop. 
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professional staff: 1) administrators; 2) administrative assistants; 
3) coordinators; and 4) teachers • 

To accomplish the above objective, workshop participants were divided 
into three groups (called Committees) and asked to: 1) Identify and list 
the tasks and respons ib i 1 i t ie s which were found in the position of "admin-* 
istrator** of adult education programs; 2) Identify and list the strengths 
which are prevalent in the position of •'administrator;** and 3) Identify 
and list all of the personnel needs which an ''administrator** might find in 
his position. (The personnel needs which the Committees listed are reproduced 
in Appendix III, pp. 93-95, and will be discussed elsewhere in this report*) 

Once the task of listing the responsibilities, strengths, and needs of- 
administrators had been completed, the Committees were asked to repeat the 
procefjs, this time directing their attention to "administrative assistants." 
(The personnel needs which the Committees listed for administrative assistants 
are reproduced in Appendix III, pp. 96-97 ^ and will be discussed elsewhere 
in this report.) 

After completing the lists for administrative assistants, the Committees 
repeated the process for each of the remaining two groups of professional staff, 
those being coordinators, and teachers. (The personnel needs for these two 
cate.gories of professional staff are reproduced in Appendix III, pp. 98-101, 
and will be disdissed elsewhere in this report.) 

At the conclusion of this phase of the workshop, all of the lists of per- 
sonnel needs for each of the three committes were typed and duplicated, and 
were then distributed to each workshop participant* The participants, were 
then asked to review the lists and, based on their' ovm opinions, rank, in 
order of importance, the needs within each category of professional staff 

A copy of the workshop schedule of activities Is reproduced in Appendix 
I, pp. 67-70. 

ERIC 
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(that is, administrators, administrative assistants, coordinators, and teachers)* 
(The results of this rank ordering process will be discussed elsewhere in this 
report. ) 

Aside from arriving at an understanding of the needs of the various pro- 
fessional staff of adult education, the Fort Dodge workshop also served as a 
fund of information for the development of research instruments which x^ould 
be used in later phases of the study. The development of one such instrument 
is discussed below. 

Needs Assessment Questionnaire 

Following the Fort Dodge workshop, the principal investigators developed 
a "needs assessment" questionnaire which was to be administered to teachers, 
coordinators, and administrators* Even though administrators had been 
"surveyed" at the Fort Dodge meeting, the workshop was, in part, comparable 
to a "pilot study," the results of v/hich would be used in the development of 
research questionnaires* Also, it was thought desirable by the principal 
investigators to send the newly developed needs assessment questionnaire to 
administrators so as to provide continuity between the three categories of 
professional staff being surveyed. 

The questionnaire consisted of a six-page instrument which was divided 
into three major parts (see Appendix II, pp. 80-85). The first part of the 
questionnaire was devoted to a series of demographic (background) information 
questions such as sex, age, education, and so forth. The second part of the 
instrument consisted of thirty-nine attitudinal statements in which the re- 
spondents could indicate their degree of agreement or disagreement with each 
statement. These attitudinal statements covered two areas of concern. One 
set of statements dealt with the needs of teachers, such as whether teachers 
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needed a better understanding of the over-all picture of adult education; 
whether a better understanding of the Community College (area school) 
philosophy and its operations would be of value to the teacher; whether it 
was felt that the teacher needed to acquire greater skills in the development 
and appropriate use of visual aids, and so forth* The second area of concern 
dealt with a variety of items and perceptions relevant to the task of teaching 
adult learners. These attitudinal statements consisted of such thing as 
whether teaching adults is different from teaching regular ''school age** 
children; whether teachers of adults should seek to identify and utilize 
the talents and experiences of adult students in class, and so forth* 

The third part of the questionnaire, which was titled ''Guidelines for 
a Pre-service Training Program/* consisted basically of collecting data 
regarding the **necessity, format, and content** for a pre-service training 
program. In this part of the questionnaire the respondents were ai^ked to 
rank order a series of statements relating to a pre-service training program. 

Con tact W i t h Survey Population 

On Octobe- 16, 1972, approximately four months following the Fort 
Dodge workshop, (the above) **needs assessment** questionnaire, a cover letter, 
and a postage paid envelope w^tS mailed to each of the twenty-two administrators 
who had attended the workshop. The cover letter explained the purpose of the 
survey, and indicated the need for having each of the three professional 
staff categories react to the same questionnaire. (The results of this sur-- 
vey will be discussed elsewhere in this report.) 

Teachers' Survey 

Introductton 

As will be recalled, the second phase of the study was to assess the 

ERIC 
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needs of (part-time) teachers of the career supplementary education program. 
Since, in this final analysis, the value to the student of a career supple- 
mentary class rest." heavily on the competence of the teacher, identifying the 
areas in which personnel development programs are needed becomes of critical 
importance. It was the opinion of the principal investigators that the 
personnel development needs, as identified by the teacher, should serve as 
a valuable source for curriculum planners of in-service programs. It was 
intended that the result of this phase of the study will be of valuable 
assistance in the development of content for teacher training "in-service 
programs" throughout the State. 

With the above intent in mind, a survey of needs of (part-time) 
teachers of adult education was conducted in conjunction with an Iowa 
Association for Public Continuing and Adult Education (hereinafter referred 
to as lAPCAE) Conference held in Des Moines, Iowa, on October 13 and 14, 1972. 
Prior to the conference, each of Iowa's area school administrators was sent 
a letter (see Appendix I, p. 73) asking that they nominate teachers for par- 
ticipation in this phase of the study. In response to this letter, a list of 
thirty-nine teachers, representing all geographical sections of the State, 
was developed. A memorandum as well as a schedule of activities of the lAPCAE 
conference (see Appendix I, pp. 74-75) was sent to each of the teachers. 

Contact With Survey Population 

At the lAPCAE conference, the thirty-nine teachers were provided with 
an agenda (see Appendix 1, pp. 76-77) outlining certain activities relating to 
the survey. During the first meeting, the teachers were administered the first 
three parts of the "needs assessment" questionnaire which had been developed 
following the Fort Dodge workshop. 
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During the second meeting (October 14), the '*pre-service training 
program** part of the "needs assessment'* questionnaire was administered. 
During this meeting, "facilitators** (that is, full--time professional adult 
educators) V7ore available to answer any questions and provide directions for 
the teachers. (The results of this survey will be discussed elsewhere in 
this report. ) 

Coordinators' Survey 

The third phase of the study was devoted to an assessment of the needs 
of (part-time) coordinators of career adult education in Iowa. The methods 
and procedures used in this phase of the study consisted of sending the "needs 
assessment** questionnaire to all of the coordinators in the state. The survey 
was conducted by the University of Northern Iowa's Social Research Center 
(hereinafter referred to as the Center). The names and addresses of coordinator 
were procured by personally contacting each area school administrator and 
asking him to send such names and addresses to the Center. This activity 
resulted in the development of a list of 404 names. 

Contact With Sur v ey^ Population 

On May 22, 1973, a questionnaire, cover letter (see Appendix II, p. 79) 
and Business Reply envelope was mailed to each of the 404 coordinators. (The 
findings of the coordinators* survey is discussed elsewhere in this report.) 

Consumers* Survey 

As will be recalled, the fourth phase of the study consisted of con- 
tacting the consumers of the career supplementary education program and asking 
for their opinions and comments regarding the program. Specifically, the 
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principal investigators were interested in knowing the consumers' opinions 
of the .most recent career education courses they had taken ♦ The consumers' 
survey^ like the coordinators' survey, was- conducted by the Center, and con- 
sisted of five phases: 1) development of the research instrument; 2) sampling; 
3) pretesting; 4) contact with sampling units; and 5) media involvements 



Research Instrument 

In order to accomplish the objectives set forth above, a structured 
questionnaire was developed (see Appendix II, pp. 87-90)* Included in the 
research instrument was a mixture of "opinion" and "fact" questions. These 
items consisted of the following: 

1. Questions regarding the titled of the most recent career 
adult education course taken, in what city the course was 
taken, and reasons for taking the course (see Appendix II, 
questions Not 1, 2, and 4, p. 87). 

2. Items regarding the number of people enrolled in the course, 
whether the hour of day the course was offered was con- 
venient, and several questions regarding the facility in 
which the course was taken (see Appendix II, questions No. 
3, 6-9, pp^ 87-88)* 

3« A question designed to uncover areas of personal weakness 
felt by the respondent at the time he enrolled in thp course 
(see Appendix II, question No. 11, p» 88). 

4. A series of questions regarding the teacher, such as teaching 
aids used, teaching effectiveness, overall evaluation of the 
teacher, and so forth (see Appendix II, questions No. 12-19, 
pp. 88^89). 

5. Items regarding the testing and grading procedures used, as 
well as the respondents' attitude and recommendations regarding 
grading (see Appendix II, questions 20-22, p* 89)* 

6. Two questions dealing with (a) whether the respondent felt he 
should have taken a career adult education course earlier in 
his life, and (b) if he would enroll in another career adult 
education course (see Appendix II, questions No. 23, and 24, 
p. 90)* 

7. The questionnaire ended with a series of demographic (back- 
ground) information items, such as sex, age, education, occu- 
pation, and so forth (see Appendix II, questions No. 25-30, 
p* 90)* 

o 
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Sampllng ^ 

For purposes of this study , the survey population was defined as all 
people who had enrolled in a career adult supplementary education course in 
Iowa during Fiscal Year 1972. Further, that sampling units would be drawn 
from a sample frame proportionate to the total number of people enrolled in 
each area school. That is, if fifteen percent of the total state career 
supplementary education enrollment (for the time period specified above) were 
in a given school, then fifteen percent of the total sampling units would be 
drawn from that particular school. Thus, the sampling technique used was a 
"systematic random sample** drawn proportionate to area school enrollment. 

The sample frame was developed by the Center, and consisted of having 
all area school administraLurs send names and addresses of all persons en- 
rolled in the career supplementary adult education program during Fiscal 
Year 1972. As the lists arrived at the Center, the names, addresses as well 
as an area school code was punched onto data processing cards. Two area 
schools (Area X, Cedar Rapids, and Area XII, Sioux City) were not able to 
provide the requested names of students because of limited funds and time. 
Therefore, students representing these two area schools were not included in 
the study. 

Once all data processing cards were punched, the data within the cards 
was transferred to a computer for sorting and related sampling activities. A 
special computer program was developed by the Center for working with this 
sample frame* This program consisted essentially of (1) cleaning the sample 
frame (that is, sorting all names and addresses and eliminating duplicates), 
(2) selecting a stratified random sample from the sample frame, and (3) printing 
a report of the sample frame as well as printing gummed address labels* The 
computer activities resulted in the creation of a sample frame consisting of 
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25,599 aames. Of this figure, a ten percent stratified sample was dravm 
resulting in the selection of 2,260 sampling units. 

Pretest Ing 

The consumer questionnaire, as well as a cover letter (see Appendix 
II, p. 86) were thoroughly pretested. As will be recalled (see "sampling" 
discussion above), two area schools were not able to participate in the 
survey. Each of the two schools was able, though, to provide lists of 
fifty students (randomly selected) for use during the pretesting phase of 
the survey. Pretesting, therefore, was conducted using one hundred students, 
fifty from the Cedar Rapids area school, as well as fifty students from the 

Sioux City area school. 

During the week of March 26, 1973, the one hundred students were con- 
tacted for pretesting activities. The purpose of the pretest was (1) to 
evaluate the research instrument and, (2) evaluate the effectiveness of both 
the cover letter and a follow-up letter. The results of the pretest were 
then analyzed in relation to selected research techniques. For example, all 
items on the questionnaire that resulted in a "spoiled response/no data" 
level of five percent or greater were thoroughly restructured and retested. 
The efforts of the pretesting activities resulted in the construction of the 
final cover letter and questionnaire which have been referred to above. 

Contact With Sampling Units 

On April 28, 1973, a questionnaire, cover letter, and Business Reply 
envelope was mailed (via firstclass postage) to each of the 2.260 consumers 
selected for participation in this phase of the .tudy. 

Due to the subject matter of the study, a somewhat extensive publicity 
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campaign was initiated shortly after the questionnaire was mailed. The 
purpose of the publicity was to generate interest in the study and to in- 
crease the number of returns. 

The publicity consisted of sending to every radio and television 
station in the state (N=60) a specially prepared news release dealing with 
the survey. The news release was accompanied by a special cover letter as 
well as a "media questionnaire" designed to assess the extent of radio and 
television involvement in publicizing the survey. In addition to contacting 
the radio and television stations in the state, the University of Northern 
Iowa's Public Information Service sent a similar news release to all daily 
and weekly newspapers in the state for release during the week of April 30, 1973. 

It was the opinion of the Center that the publicity was presented in such 
a manner that it did not in any way bias the results, nor did the nature of 
the publicity have any biasing effect. Parenthetically speaking, it was the 
opinion of the Center that this somewhat active public relations was totally 
ineffective. For example, of the sixty radio and television stations contacted, 
only 12 (20.0%) notified the center that they had aired public service announce- 
ments regarding the survey. These twelve stations did, though, air the announce- 
ment 115 times, reflecting a total air time of one hour, twenty minutes. A 
list of these twel\;e radio and television stations who indicated they participated 
in the public service announcement aspect of the survey is presented in Appendix 
II, p. 91. The results of the consumers* survey, as well as the results of all 
other phases of the study are presented in the following chapter. 



CHAPTER III 



ANALYSIS OF THE FINDINGS 

The Analysis of the Findings is best facilitated by analyzing the 
results of the Fort Dodge workshop (administrators), followed by a' 
collective analysis of the "needs assessment" questionnaire administered 
to administrators, coordinators, and teachers, and concluding by analyzing 
the results of the consumers* survey* 

Administrators 
(Fort Dodge Workshop) 

Introductio n 

The findings of the Fort Dodge workshop are summarized in Appendix III^ 
pp. 102-111. This summary is based on the "needs" statements found in 
Appendix III, pp. 93-101, which were made by the workshop participants. 
The summary statement consists of four parts; the needs of 1) administrators 
(see pp. 102-105); 2) administrative assistants (see pp. 106-107); 3) coor- 
dinators (see pp. 108-109); and 4) teachers (see pp. 110-111). Further^ the 
summary provides data regarding the number of respondents (administrators 
or administrative assistants) identifying each "need" statement > as well as 
data regarding the number of respondents identifying each statement as either 
most important, or second most important. The analysis which follows is 
restricted to the five most important (or second most important) "needs" 
as viewed by administrators or administrative assistants for each professional 
staff category* 
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Adtnlnistrators 

The five most important or second most important needs of administrators 
are as follows: 

h Approximately seventy-three percent of the workshop participants 
believed that administrators would be interested in engaging in 
an educational program dealing with personnel management. 
Specifically, knowledge -concerning supervision, motivation, 
and effective communications. 

2. Eighty-three percent of the administrators demonstrated a strong 
interest in wanting a better understanding of the various phases 
and processes of legislation. 

3. Approximately seventy-seven percent of the workshop participants 
indicated a definite interest in wanting to know more about the 
techniques of management. Included in this category were such 
things as the delegation of work, time management, management 

by objectives, and how to organize and arrange new employee 
orientation programs, and so f^ 

4. The solution to budget problems was of concern to approximately 
sixty-eight percent of the workshop participants. Inasmuch as 
budgets seam to involve many aspects of funding, receipts, and 
disbursements, it was believed that knowledge concerning budgeting 
was essential. 

5* Fifty percent of the workshop participants expressed a need 
to be able to analyze the education and training needs and 
resources within the areas served by their institutions. 



Admin i s t r a t i ve As s i s t an t s 

The five mo^ important or second most important needs of administrative 
assistants as viewe3"'^y^he Fort Dodge workshop participants are as follows: 

1. Eighty-six percent of the participants felt that a program 
designed to ^'assess training needs" was needed by administrative 
assistants. Included in this category would be such things as 
how to assess a community's educational needs, how to use 
community resources, and how to "turn ideas into action." 

2. Since administrative assistants have the responsibility for teacher 
in-service training, sixty-four percent of the workshop participants 
suggested a need for materials, or '-earning packets which would 
make the in-service training program more efficient. 

3. Approximately fifty-five percent of the participants suggested 
a need for a better understanding and knowledge of the overall 
philosophy of adult education 
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4. Another need of the administrative assistant was a better under-- 
standing of the philosophy of the coirauunity college (area school) 
concept. This view v/as expressed by approximately seventy-three 
percent of the workshop participants. 

5. Sixty-eight percent of the participants felt that administrative 
assistants would be interested in learning more about personnel 
management and management by objectives, which would help them 
develop their skill in the supervision of other staff members • 



Coordinators 

The five most important or second most important needs. of coordinators 
are as follows: 

1. Seventy-seven percent of the workshop participants felt that 
coordinators would benefit from a better understanding of the 
cooperative agreement between the area school adult education 
division and the local high schools within their area school 
boundaries. 

2. Eighty-six percent of the participants felt that coordinators 
needed instruction on methods and techrilqu"es~-of assessing the 
educational needs of the area they serve. 

3. Approximately eighty-six percent of the workshop participants 
believed that coordinators would be interested in learning more 
about the administrative structure and philosophy of area schools. 
It was believed by the workshop participants that Inasmuch 

as coordinators are Involved in adult education on a part- 
time basis, they may not have had an opportunity to become 
familiar with the area school concept. 

4. It was felt by approximately thirty-two percent of the workshop 
participants that coordinators would be interested in informa- 
tion regarding techniques of salesmanship, methods of promoting 
adult education within local communities, and techniques to 
determine and assess the adult education needs of their 
communities* 

5. Approximately sixty-six percent of the workshop participants felt 
that coordinators would benefit from instruction concerning effi- 
cient and effective use of advisory committees. 



Teachers 

The five most important or second most Important needs of teachers, 
as viewed by the Fort Dodge Workshop participants, are as follows: - 
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1. Eighty-two percent of the participants believed that teachers 
needed to have an indepth understanding of, and an empathy for, 
the adult learner. Many suggested that human relation factors 
(such as social, psychological, and physiological factors) 
must be taken into consideration when dealing with the adult 
learner in order to assure that he will be more comfortable 

in the learning situation, 

2. The techniques of teaching adults was mentioned by eighty- three 
percent of the workshop participants as a need of the teacher • 

It was the feeling that this would assist the teacher in develop- 
ing those teaching skills which would help the student learn in 
the most efficient manner possible, 

3. Sixty-four percent of the participants felt that teachers needed 
to provide assistance in the development of materials for 
in-service training programs, 

4. Likewise, sixty-four percent of the workshop participants felt 
it would be advantageous to teachers if they had available 

to them a policy handbook and individual learning packets 
which could serve as a refresher teacher training program, 

5. Approximately fifty-five percent of the administrators felt that 
teachers would benefit from receiving, on a regular basis, informa- 
tion regarding the overall picture of adult education. 



Administrators 
Coordinators 
Teachers 
(Needs Assessment Questionnaire) 



As the reader will recall, the three categories of professional staff 
were asked, at various times, to answer a "needs assessment" questionnaire. 
The results of these three surveys will be discussed, collectively, in 
this section of the report. 



Survey Return Rate 

The analysis which follows is based on 289 questionnaires. Specifically, 
twenty-two which were completed by administrators following the Fort Dodge 
workshop, thirty-nine which were completed at the lAPCAE conference in 
Des Moines on October 13 and 14, 1972, and 228 usable questionnaires which 
were returned by the coordinators participating in the mailed questionnaire 



activities of May 22, 1973» (Regarding the coordinators survey, of the 404 
questionnaires mailed, the 228 which were re'turned constituted a flfty-slx 
percent return rate. It should be noted that seventy-five (18.6%) of the 
404 coordinators informed the Center that they did not wish to participate 
in the survey. Most of those who did not wish to participate said they 
were either ''not qualified to answer because of lack of experience or they 
''never taught adult education classes*' and could not adequately answer the 
questions.) 

Profile Of Survey Respondents 

Sex — The vast majority of respondents (85. 1%) were males, while approx- 
imately fifteen percent were females (see Appendix III, Table 2, p, 113). 
Analysis of this item by professional staff categories was somewhat similar 
with the exception of teachers, in which case forty-one percent were females. 

Age — The largest single category of respondents (36.3%) was between 
the ages of 30 and 39, with the second largest category (27.3%) indicating 
their age to be 40-49 years (see Appendix III, Table 1, p. 112). Seventeen 
percent of the respondents were between 50-59 years old, while approximately 
thirteen percent were 20-29 years old. This pattern was somewhat consist- 
ent when analyzing the age groupings by professional staff categories. 

Education — As the data indicate (see Appendix III, Table 4, p. 115), 
most of the survey respondents (61.9%) said they had a masters degree, while 
eighteen percent said they possessed a bachelors degree, with twelve percent 
having an educational specialist degree. 

Analysis of this item by professional staff category indicates that 
approximately seventy-three percent of the administrators had a masters 
degree, while approximately eighteen percent had a bachelors degree. The 
majority of the teachers (48.7%) indicated they had a bachelors degree, 
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with the next largest category (1!8»2%) indicating they had a high school 
education^ Approximately thirteen perr:ent of the teachers said they had a 
masters degree. Like the administrators, most coordinators (69 •3%) said 
they possessed a masters degree, with approximately fifteen percent indicating 
they held an educational specialist degree, while approximately thirteen 
percent said they had a bachelors degree. 

Area Employed Full-Time- -The largest single category of survey respondents 
(20.1%) were superintendents, administrators, or administrative assistants 
(see Appendix III, Table 3, p. 114). Elementary or secondary teachers 
(teaching non-vocation courses) constituted the second largest category (15.9%), 
while counselors the third largest single category (14.5%). 

Analysis of this question by professional staff categories reveals that 
the majority of the administrators (86.4%) said they were employed full-time 
in adult education, while most techers (35.9%) said they were not employed 
full time (coded "other" in Table 3, Appendix III). Regarding the coordinators, 
the largest single category (25.4%) said they were either "superintendents, 
administrators, or administrative assistants" of public schools. The next 
largest category (20.2%) was "elementary or secondary teachers" (teaching 
non-vocational courses), followed by '^counselors" (18.4%), and "principals" 
(11.8%). 

Career Supplementary Area — Survey respondents were asked to indicate 
the career supplementary area in which they taught. As the data indicate (see 
Appendix III, Table 5, p. 116), ninety-two of the 289 respondents indicated 
they taught career supplementary courses. Analysis of these ninety-two cases 
indicate that approximately forty-four percent said they taught in the area 
of "business, office, and distributive education," with the next largest 



Figures cited were arrived at by recalculating Table 5, Appendix III. 
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category (27.2%) teaching in ''trade and industry/' followed by "health 
occupations" (12.0%), with eleven percent teaching in "home economics." 

Years in Adult Education- -The majority of the respondents (45.7%) 
indicated they had taught adult education classes for 2-5 years (see 
Appendix III, Table 6, p. 117). Approximately sixteen percent said they 
had taught from 6-9 years, while eleven percent stated that this was their 
first year of teaching. Analysis of this question by professional staff 
categories revealed a similar pattern of response, with the exception of 
coordinators (21.1%) who said they were not currently teachin g in the 
adult education program. 

Needs Assessment 

Survey respondents were provided with thirty-nine statements concerning 
the needs of teachers. The respondents were asked to indicate their degree 
of agreement or disagreement to each statement. The discussion which follows 
is based on an analysis of Tablt^s 7-45, Appendix III, pp. 118-156. The 
ficidings are reported in "average mean scores" for the three categories of 
professional staff, and were arrived at by weighting the responses; assigning 
a value of "1" for Strongly Agree, "2" for Agree, "3" for Uncertain, "4" 
for Disagree, and "5" for Strongly Disagree. Further the findings are 
presented for two major categories of "needs;" 1) the major needs of 
teachers, other than those needs relating to the task of teaching adults; 
and 2) needs and opinions relevant to the task' of k. caching adult learners. 
The statements which are reproduced below are* in mo.-'': cases, abbreviations 
of the statements which appear on the "needs assessment" questionnaire. 
To facilitate quick reference for the exact wording and findings relative 
to each statement, "Table" numbers are provided which correspond with 
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the table numbers in Appendix III. The order in which the findings are 
presented is based on observed mean scores, beginning with those statements 
(needs) in which the average mean scores of the three categories of pro- 
fest"*ional staff reflec: "agreement" with the statements, through those 
statements in which the average mean scores reflect "disagreement." Also, 
an "analysis" statement is provided which explains the direction in which 
the three categories of professional staff tended to respond to the statement* 
It should be noted that when the observed mean scores differ significantly 
between the three categories of professional staff (that is> the differences 
are statistically significant) » a probability statement is provided. If the 
probability statement reads "significant at the .01 levels" this means that 
the particular finding (difference in mean scores) can occur one time out 
of a hundred by chance alone (chance defined as the observed difference 
having been caused by factors other than those stated). "Significant at 
the .05 level" means that the particular finding can occur five times 
out of a hundred by chance alone. 

-Interpretation of Mean Scores- 

1.00 3J)0 5.00 

Strongly Uncertain Strongly 

Agree Disagree 



Average Mean 

Score Table Statement/ (Analysis)^ .- -^ . , 

1.79 39 Each area school should have a media and/or 

curriculum center that provides teachers with 
help in the selection of course materials and 
guidance in the use of such materials. 
(Teachers and administrators tended to agree 
more so than coordinators. The differences 
noted between administrators and coordinators , 
and teachers and coordinators were both signif- 
icant at the .05 level.) 
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Average Mean 

Score Table Statement/ (i^alysls) 



1.88 16 Teachers should become more familiar with the 

techniques for teaching adults. 
(Administrators tended to agree more so than c 
teachers or coordinators* The differences 
noted were not statistically significant,) 

1.96 7 Teachers should have a better understanding of 

the overall picture of adult education, 
(Administrators tended to agree more so than 
coordinators or teachers. The differences noted 
we're not statistically sig^^if icant . ) 

1*97 14 Teachers need to acquire a better understanding 

of how adults learn, 

(Administrators tended to agree with this statement 
more so than teachers or coordinators, The 
differences noted between the administrators and 
coordinators was significant at the ,05 level , 
while all other differences were not statistically 
significant, ) 

2,01 10 Opportunities should be provided for teachers in 

related subject matter areas to exchange ideas 
about subject matter and classroom techniques, 
(Teachers and administrators tended to agree more 
so than coordinators. The differences noted were 
not statistically significant,) 

2,09 9 Teachers need to have a better overview of the 

occupational area in which they teach, 
(Teachers tended to agree more so than coordinators 
or administrators. The differences noted were not 
statistically significant.) 

2.15 22 Teachers need to be trained in recruitment procedures 

and techniques of getting adult learners into the 
classroom, 

(Teachers tended to agree more so than coordinators 
or administrators. The differences noted between 
teachers and administrators were significant at 
the ,05 level, while all other differences were not 
statistically significant,) 

2.16 25 More opportunities should be provided in the form 

of workshops, seminars, and so forth, where teachers, 
coordinators, and administrators can share ideas 
and voice concerns, 

(Administrators and teachers tended to agree more 
so than coordinators # The differences noted were not 
statistically significant*) 
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Average Mean 

Score Table , ^ Statement/ (Analysis) 

2.19 8 Teachers need to acquire better cpunseling and 

guidance techniques for classroom uset 
(Teachers tended to agree more so than admin- 
istrators or coordinators* The differences 
noted between teachers and coordinators was 
significant at the .01 level, while all other 
differences were not statistically significant.) 

2.24 13 A teacher packet or handbook is needed. 

(Administrators tended to agree with this statement 
more So than teachers or coordinators. The 
differences noted between administrators ar;d 
coordinators was significant at the .05 level, 
while all other differences were not statistically 
significant.) 

^^ii}^ Teachers should participate in human relations 

training programs. 

(Teachers tended to agree more so than admin- 
istrators or coordinators. The differences 
noted between teachers and coordinators was 
significant at the .01 level, while all other 
differences were not statistically significant.) 

2.28 12 Teachers need to have a better understanding of 

the area school philosophy and its operation. 
(Administrators and teachers tended to agree with 
this statement more so than coordinators. The 
differences noted were not statistically signif- 
icant.) 

2.32 21 Teachers need to acquire greater skills in the 

development and appropriate use of visual aids. 
(Teachers and administrators tended to agree 
more so than coordinators. The differences noted 
between teachers and coordinators, and administrators 
and coordinators were both significant at the .01 
level. ) 

2*33 35 Special pre-service orientation programs that 

require teachers to be away from home for several 
days at a time are not necessary ^ 
(Coordinators tended to agree with this statement 
more so than administrators or teachers. The 
differences noted were not statistically significant.) 



ERIC 



28 

Average Mean 

Sco re Table Statement/ (Analysis) 



2t41 11 More teachers should join imd become invoved in 

adult education associations. 

(Administrators and coordinators tended to agree 
more so than teachers. The differences noted were 
not statistically significant.) 

2.45 40 There is a definite need in career supplementary 

programs for more counselors. 

(Administrators and coordinators tended to agree 
with this statement more so than teachers* The 
'differences noted were not statistically significant.) 

2.58 26 Improve the teachers* competence in" the areas 

they teach. 

(Teachers tended to agree more so than coordinators 
or administrators. The differences noted between 
teachers and coordinators was significant at the 
.05 level, while all other differences were not 
statistically significant.) 

2.62 34 Course evaluations and teacher effectiveness ratings 

(by the student) should be seriously considered by 
the administrator as a basis for future employment, 
salary increases and other promotional considerations. 
(Administrators tended to agree with this statement 
more so than teachers or coordinators. The differences 
noted between administrators and teachers was significant 
at the .05 level, while all other differences were not 
statistically significant.) 

2,64 18 Teachers should be provided with help in the selec- 

tion of the most appropriate course textbook(s)4 
(Teachers tended to agree more so than administra- 
tors or coordinators. The differences noted between 
teachers and coordinators was significant at the .05 
level, while all other differences were not statis- 
tically significant.) 

2.66 19 Higher salaries are needed for teachers. 

(Teachers tended to agree with this statement more so 
than coordinators or administrators. The differences 
noted between teachers and coordinators, as well as 
the differences noted between the teachers and admin- 
istrators x^ere both significant at the .01 level. 
All other differences were not statistically 
significant. ) 

* 

2,69 24 There is a need for general improvement in commuaication 

between teachers and administrators. 
(Administrators tended to agree more so than teachers 
or coordinators The differences noted were not 
statistically significant.) 
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Average Mean 

Score , Table , , Stateroent/ (Analysis) 

2.70 20 Teachers need (increased) personal help (on a one- 

to-ond basis) from administrators and coordinators* 
(Administrators tended to agree with this statement 
more so than coordinators or teachers* The differ* 
ences noted were not statistically significant.) 

2.71 28 Teachers should receive academic credit for work- 

shops) seminars » and other training activities 
they attend. 

(Teachers tended to agree more so than admin- 
istrators or coordinators. The differences noted 
between teachers and coordinators was significant 
at the .01 level; all other differences were not 
statistically significant.) 

2.75 27 A solution is needed for the problem which Involves 

adult learners having difficulty getting to the 
classroom^ such as transportation problems, finding 
babysitters) and so forth. 

(Teachers and coordinators tended to agree with 
this statement while administrators tended to 
disagree. The differences noted between teachers 
and administrators) as well as the differences 
between administrators and coordinators were both 
significant at the .05 level.) 

2.78 36 Teachers need more autonomy in the design and content 

of the courses they teach. 
(Teachers tended to agree with this statement 
more so than coordinators) while administrators 
tended to be uncertain. The differences noted 
were not statistically significant.) 

2.86 23 A major need is to find teachers who are trained to 

teach specific ethnic groups. 

(Teachers tended to agree with this statement while 
administrators and coordinators tended to be 
uncertain or disagree. The differences noted 
between teachers and administrators was signif- 
icant at the .01 level) while the differences 
noted between the coordinators and administrators 
was significant at the .05 level.) 

2.90 41 Counselors serving adult career supplementary 

programs do not seem to be adequately trained for 
vocational guidance purposes. 

(Administrators tended to agree with this statement 
while teachers and coordinators tended to be * 
uncertain or disagree. The differences noted 
between administrators and coordinators was 
significant at the .01 level) while all other 
differences were not statistically significant.) 
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Average Mean 

. .Score _ Table , , ^ , , . .S tateineftt/ (Analysis) 

3.05 17 Teachers need to become more familiar with the 

skills needed to write good tests. 
(Teachers tended to agree or be uncertain 
regarding this statement, while coordinators tended 
to be uncertain or disagree; administrators tended 
to disagree, The differences noted were not 
statistically significant.) 

The following section deals with statements regarding the task of teaching 
adults. As with the previous section, the statements are presented begin- 
ning with those items in which the respondents tended to agree through 
those in which the respondents tended to disagree. 



Average Mean 

Score Table Statement/ (Analysis) 

i.55 32 Teachers should seek to identify and utilize the 

talents and experiences of each adult student in 
the class. 

(All three groups of professional staff agreed, 
yet the differences noted between administrators 
and coordinators, and teachers and coordinators 
were both significant at the .05 level.) 

1.82 31 Adult students need individual recognition from 

the instructor for their personal accomplishment 
during the course. 

(Both administrators and teachers tended to agree 
with this statement more so than coordinators. The 
differences noted between administrators and coor~ 
dinators and teachers and coordinators were both 
significant at the .01 level.) 

2.02 33 Teachers should have their courses evaluated and 

their teaching effectiveness rated by the (adult) 
student. 

(Administrators and teachers tended to agree 
with this statement more so than coordinators. 
The differences noted in both cases was signif- 
icant at the .01 level.) 

2.15 44 Teachers must be competent in the area in which 

they' teach, but the most important requirement 
for effective adult teaching (generally) is 
empathy. 
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Average Mean 

Score ^ Table , ^ Statement/ (Analysis)^ 

(Administrators and teachers tended to agree with 
this statement more so than coordinators. The 
differences noted were not statistically signify- 
leant. ) 

2.18 38 Adult students need a fairly unstructured learning 

environment which would Include provisions for 
smoking In class » drinking coffee or soft drinks » 
and just moving about freely In class. 
(Administrators tended to agree wltti this state- 
ment more so than coordinators or teachers. The 
differences noted between administrators and 
coordinators was significant at the .05 level 9 
while all other differences were not statistically 
significant.) 

2.34 37 Attendance is a good indicator of the adult 

learner ^s attitude about the course. 
(Administrators tended to agree with this 
statement more so than teachers or coordinators. 
The differences noted between administrators 
and coordinators was significant at the .05 
level) while all other differences were not 
statistically significant.) 

2.49 45 The physical facilities provided for teaching 

career supplementary courses are adequate. 
(Both teachers and coordinators tended to agree 
with this statement more so than administrators. 
.The differences noted were not statistically 
significant.) 

2.96 42 The drop^^out rate in career supplementary programs 

is generally too high. 

(Both teachers and coordinators tended to agree or 
be uncertain regarding this statement while admin- 
istrators tended to disagree. The differences 
noted between teachers and administrators was 
significant at the .05 level> while all other 
differences were not statlstibally significant.) 

3.05 43 Generally too much is e:icpected of teachers for 

the salaries they receive. 

(Most administrators tended to disagree with this 
statement xohile coordinators tended to be uncertain 
or disagree. Teachers were somewhat equally 
distributed between agreement and disagreement 



Average Mean 

Score Table 
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Statement/ (Analysis) 



with a slight majority tending to agree. The 
differences noted between administrators and 
teachers was significant at the .05 level, while 
all other differences were not statistically 
significant.) 

3.47 29 Teaching adults is little different from teaching 

regular "school age" children. 

(All three categories of professional staff tended 
to disagree. The differences noted were not 
statistically significant.) 

3.78 30 Having adult students compete with each other on 

achievement tests motivates them to study more and 
they subsequently get more out of the course. 
(All three categories of professional staff tended 
to disagree with this statement, with administrators 
demonstrating the greatest amount of disagreement. 
The differences noted between administrators and 
teachers was significant at the .05 level, while 
the difference noted between administrators and 
coordinators was significant at the .01 level.) 

Pre-Service Training Program 

Aside from the "needs assessment" statements, coordinators and teachers 
were asked a series of questions concerning the "necessity," "format," and 
"content" of pre-service training programs. As the data indicate (see 
Appendix III, Table 46, p. 157), most of the coordinators and teachers 
(55.1%) felt such pre-service training was necessary, while eleven percent 
thought such programs were unnecessary. Approximately twenty-seven percent 
indicated they were "not sure" regarding the necessity of such programs. 

The data also indicate that coordinators (89.7%), more so than teachers 
(49.1%), felt such pre-service training was necessary. Approximately 
thirty-one percent of the teachers were not sure regarding this item, 
with approximately fourteen percent stating that the program was unnecessary. 
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For those respondents who felt pre-service training programs were 
necessary (N » 147) i two additional questions were provided which dealt with 
the "format/* and **content** of such programs # Both questions consisted of 
rank**-ordering a series of statements i assigning a rank of "1" to the most 
desirable statement » and a rank of '*2" or higher to the least desirable 
statement f The discussion which follows is based on an analysis of the 
"mean ranks" observed for the more popular suggestions. 

The most desirable format specified by both coordinators and teachers 
was a one-day "mini-session" on the respondent's school campus (see 
Appendix III> Table A7> p. 158). The second most desirable format was 
two (three-*day weekend) sessions on the respondent's own campus i in 
which no overnight trips would be involved* The third most desirable 
format was a series of two three*-hour blocks of time held one night 
each week for six to eight weeks on the respondent's area school campus. 

Regarding "content" of pre-service training programs, both the 
coordinators and teachers agreed that the content should focus on 
the psychology of how adults learn (see Appendix III| Table A8, p. 159). 
The second most important content area (in which both teachers and 
coordinators agreed) was "training in teaching techniques," while the 
third most important was "training in the selection of appropriate course 
materials*" 

Consumers* Survey 

Introduction 

The analysis of the findings for the consumers' survey is best facilitated 
by grouping the respondents into "training areas," that is, course content 
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supplementary education areas (hereinafter referred to as course content areas) > 
and analyzing the findings for (1) all respondents (regardless of course content 
area), and (2) respondents within each course content area, by the various 
questions on the research instrument • The discussion which follows is based 
on an analysis of Tables 49-80, Appendix IV, pp* 161-192* As the reader will 
note (see Appendix IV), only four course content areas are analyzed: those 
being "Trade" (trade and industry related courses) , "Health" (Health 
occupations' course's), "Home Econ#" (home economics' courses), and "Office" 
(office, business, and distributive education courses). The one course con- 
tent area which is not analyzed is that of agriculture* In a meeting with 
officials of the Department of Public Instruction, it was decided that 
because of the few number of respondents in this category (N « 10), coupled 
with the fact that area schools, for the most part, do not provide extensive 
programs in agriculture, this category would be excluded from analysis* 
Also, It was decided to combine "distributive education courses" with 
"office, and business education," inasmuch as the two categories are closely 
related (and because of the fact that there were relatively few respondents 
who indicated they took a distributive education course), the combined totals 
would be more meaningful in tabulating the results. 

Further, as the reader will note (see Appendix IV), the table "totals" 
vary from table to table. The reason for this is that "No Data" and 
"Spoiled Response" answers were excluded from analysis when preparing 
the tables. 



Return Rate And Representativeness Of Sampling Units 

As the reader will recall (see p. 16), 2,260 questionnaires were mailed 
on April 28, 1973. Of this number, ninety-seven were returned by the Postal 
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Service as "Not Deliverable" (no forwarding address). Of the 2,163 assumed 
received, 713 (33*0%) were received by the Center as of June 1, 1973. 
Of this number, forty-one (5.8%) were considered not usable for various 
reasons f Of the 672 usable quest lonnalres* 662 are analyzed in this 
report. As has been Indicated (see p. 34), ten of the 672 questionnaires 
were eliminated from analysis because they represented people who had taken 
agriculture courses; analysis of which is excluded from. analysis for this 
report • 

Perhaps one of the most critical areas of survey research is determining 
whether the returned selected sampling units are representative of the survey 
population under study. It is the opinion of the Center, based on an assessment 
of selected demographic (background) and course content data report by the 
respondents (see Appendix IV, Tables 49-50, 76, pp. 161-162, 188) in 
comparison with existing knowledge of the survey population, that the 
662 respondents in this study are representative (with the exception of the 
few categories discussed below) of most people having taken career adult 
supplementary education courses in Iowa during the Fiscal Year 1972 with 
respect to the following: 1) area school; 2) course content area; 3) 



*Thirty-six of the forty-one non-usable questionnaires were eliminated 
because the respondents indicated they had dropped the course and therefore 
were not qualified to answer the questions. The remaining five were elim- 
inated because respondents described and evaluated a course other than one 
defined as "career supplementary," or attempted to describe several courses j> 
rather than reacting to one of the most recent courses they had taken. 

** Assessment was made by using data reported in "State of Iowa, Depart- 
ment of Public Instruction, Third Annual Report, Adult Career Programs, 
Fiscal Year, 1972, September, 1972." It should be noted that this report 
provides, among other things, data for "Enrollment (Total)," gender of students 
enrolled, as well as "Completions (Total)" (I.e., number of students who 
completed career adult supplementary education courses). The assessment 
which was made by the Center was based on "Enrollment (Total)" figures 
as cited in the report in comparison with data provided by the survey 
respondents. 
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course content area by area school; and 4) gender of the respondent by 
area school. 

Although it was the opinion of the Center that the respondents were 
represented with respect to the categories discussed above, the following 
exceptions were noted: 1) Area schools III (Emmetsburg) , XI (Ankeny), and 
XV (Ottumwa) were slightly underrepresented with respect to **total enroll- 
ment*' figures, while area school I (Calmar) was slightly overrepresented; 
2) Trade and industry courses were slightly underrepresented, while business, 
office, and distributive education courses were slightly overrepresented* 

Profile Of Survey Respondents 

Sex — Most of the survey respondents were females (60.1%), with approx- 
imately forty percent being males (see Appendix IV, Table 76, p* 188). 
Analysis of this item by course content area reveals that most of the re- 
spondents taking trade courses were males (82.1%), while the majority in 
all other course content areas were females. 

Age — The survey respondents were asked to indicate their age at the 
time they took the career adult education course under evaluation. As the 
data indicate (see Appendix IV, Table 77, p. 189), most (52.0%) were 
between the ages of 25 and 44. Specifically, twenty-nine percent were 
25-34 years old; twenty-three percent were between 35 and 44, while approx- 
imately nineteen percent were 18-24 years old. 

When considering this question by course content area, the data indicate 
that most people taking trade courses (55.2%) as well as most of those taking 
home economics^ courses (59.0%) were between the ages of 25 and 44. People 
taking health occupation and office courses tended to be between 35 and 54, 
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while the next largest category for these two course content (health, and 
office) areas was 25 to 44 years old. 

Education — Survey respondents were also asked to indicate the last grade 
they completed in school at the time they took the career adult education 
course. Most of the respondents (47.7%) indicated they had completed four 
years of high school > while the second largest category (45*0%) indicated 
they had completed one or more years of college (see Appendix IV, Table 78, 
p. 190). Analysis of this item by course content areas reveals that most 
people taking health, home economics, and office related courses said they 
had completed one or more years of college, while the majority of those 
taking trade courses indicated completing four years of high school. 

Occupation — Of the 662 respondents, 144 (22.6%) indicated they were 
homemakers (see Appendix IV, Table 80, p. 192). The next largest category 
was professional, technical and kindred workers (17.0%), followed by clerical 
and kindred workers (14.1%). 

Analysis of occupational categories by course content areas revealed 
similarities in occupations by enrollment in training areas. For example, 
the largest single occupational category for trade courses was "craftsmen 
and kindred workers" (21.0%) J most of the respondents taking health courses 
(27.5%) indicated their primary occupation to be service workers (except 
private household), with the second largest category (26.6%) being professional, 
technical and kindred workers. Likewise, most of the respondents (68.6%) 
enrolled in home economics courses said they were homemakerti, while people 
enrolled In office courses indicated their primary occupation as being 
clerical and kindred workers (30.1%), followed by professional, technical 
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and kindred workers (19»0%), with the third most frequently mentioned occupation 
(16#8%) being managers, administrators (except farm)* 

Marital Status — Survey respondents were also asked to indicate their 
marital status at the time they took their career adult education course. As 
the data indicate (see Appendix IV, Table 79, p. 191), most of the respondents 
(8 1*3%) said they were married, while approximately fourteen percent indicated 
they were single. This same pattern was noted when considering this item by 
course content area. 

Number of Career Education Courses Taken- ^^-Over one-fourth of the survey 
respondents (26.1%) indicated that this was the first career education course 
they had taken (see Appendix IV, Table 75, p. 187). Approximately twenty- 
two percent indicated they had taken one other career course, while nineteen 
percent said they had taken two other courses in addition to the one they 
were describing. This same pattern of response was noted for all course 
content areas. 

Anticipated Individual Weaknesses — Survey respondents were asked to 
specify any academic or subject matter weaknesses they felt they possessed 
at the time they first enrolled in the course. Analysis of the data indicate 
that approximately thirty-one percent of the respondents (N « 205) said 
they felt they would have trouble with certain academic or subject matter 
areas. Interestingly, the majority of these weaknesses were not within the 
traditional academic areas such as reading, writing, or arithmetic, rather- 
they were, for the most part> matters which were related to the course 
under study (e*g., ''subject matter** of the course, the ability to communicate, 
as well as the ability to learn and study (see Appendix IV, Table 60, p. 172). 
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It should be noted that of the 205 respondents Who lndlcii1:ed weaknesses. 144 
(70.2%) said that their teacher helped them overcome such loellng. 

General Questions Relating To The Course 

Course Title — The survey respondents were asked to indicate the title of 
the most recent career education course they had taken. As was indicated 

earlier » the titles were categorized into course content areas* As the 

data indicate (see Appendix IV, Table 49 > p. 161), the largest single category 

of respondents (35.2%) said they had taken an office, business or distributive 

education course. The second largest category of respondents (28.4%) said 

they had taken a trade and industry course, while nineteen percent listed 

home economics courses, with approximately seventeen percent indicating 

health occupations courses. 

City in Which Course Was Taken' ''-'Like the course titles above, the city 
in which the respondent took the career education course was categorized 
by area school and course content area. Inasmuch as this question was 
designed to assess the representativeness of the survey participants, and 
has been discussed elsewhere in this section of the report (see pp. 34-36), 
no discussion of the findings will be made here. 

How Respondents Found Out About Course^ Of fering^ ^'-Most respondents said 

they found out about the course offering through a bulletin describing the 

it 

courses (39.3%) or through a newspaper advertisement (38.9%). The third, 
fourth and fifth most frequently mentioned sources were from a "previous 

*It should be noted that, for some area schools, "bulletin" and 
"newspaper" are considered synonomous. That is, in some area schools, 
a "bulletin" is printed in local newspapers, while in other area 
schools a bulletin is printed separately from a newspaper advertise- 
ment. The reader is therefore cautioned in his interpretation of 
this item. 
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course," iKom their "employer/' and from a "friend" (see Appendix IV, Table 
52, p. 164), Other less frequently "mentioned sources were "radio," advice 
from a "counselor," "advertisement," and "on my own." 

This same pattern regarding the two major sources (bulletin and 
newspaper) Vas noted when analysing the data by course content area (yet 
in somewhat reverse order) . 

Why Re sppndent s To o k C areer Educa t ion Cour s e- -'Mo s t of the survey 
respondents (49.7%) said they took career education courses in order to 
learn new ideas and procedures for their present job (see Appendix IV, 
Table 54, p. 166). The second and third most often mentioned reason was 
to attain a goal they had set for themselves (39.6%), and to get a better 
job or move up in their present job (33.8%). 

Similar reasons were given, with slight varLntion, by most respondents 
when analyzing this item by course content area. The one exception was 
those people taking a home economics course. In this case, the most 
frequently mentioned reason was to attain a goal they had set for themselves, 
followed by "to meet and interact with other people." The findings no 
doubt reflect the fact that most respondents taking the home economics 
courses indicated their primary occupation to be homemakcr (see "Occupa- 
tion," p. 37). 

Type Facility Course Taken In — Survey respondents were asked to 
indicate the type of facility (e.g., high school, college, technical school, 
and so forth) in which they took their course. ,>a8 the data indicate (see 

Inasmuch as this question may be of importance to area schools, a 
special table (see Appendix IV, Table 53, p. 165) has been created which 
provides data relative to the source (how the respondent found out about 
the course), by area school. 
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Appendix IV, Table 56, p. 168), must of the respondents (SO.i/O said they 
took their course in a high school* The second most frequently mentioned 
facility was a college or junior college (28,7%), while technical school 
was third (18.6%). Other facilities mentioned were "place of business," 
••community building," "hospital, •• and ••commercial building. •• 

Analysis of this item by course content area revealed a somewhat logical 
pattern. For example, most people taking a trade axid industry course indicated 
they took the course in a technical school (33.2%) or college or junior 
college (31.5%), whereas people enrolled in health occupation courses mentioned 
college or junior college (36.6%) followed by hospital (27.7%). 

Other Type of Facility Sh ould Have Been Used — Interestingly, only nine- 
teen respondents (2.9%) said that the course they took should have been 
offered in some other type of facility (see Appendix IV > Table 57, p. 169). 
Five of the nineteen said that the course should have been offered in a 
facility ••more relevant'' to the course under study, while four of the nine-^ 
teen said it should have been offered in a ''more convenient location* •• The 
reaminder either said ""larger and nicer"' or ••smaller and nicer^^ facilities 
would have been more d^airable. Analysis of this question by course content 
area was not significant. 

Adequacy of Classroom^ Facilities- -The respondents were asked to specify 
any classroom facilities, such as ventilation, heating, lighting, equipment, 
and so forth, which they thought were inadequate. As the data indicate (see 
Appendix IV* Table 58, p. 170), only fifty-five respondents (representing 
8*3 percent of the survey participants) felt certain classroom facilities 
were inadequate. Of the fifty-five people responding to this item, twenty- 
one said that the ventilation in their classroom could have been improved* 
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Other facilities mentioned were ••poor, equipment,** *'more room,** **noise,** 
inadequate •*desks,** and poor **lighting. ** 

Convenie n ce of Hour of Day Survey respondents were asked to indicate if 
the hour of the day they took the course was convenient for them* Almost all 
participants in the study (97,2%) said the hour of day was convenient 
for them (see Appendix IV, Table 55, p. 167). Most of those respondents 
who were dissatisfied with the hour (N ^ 18), indicated that **day hours** 
would have been more convenient* Analysis of this question by course content 
area was not significant. 

Class Enrollment — The majority of the respondents (51.6%) said that 
there were between eleven and twenty people enrolled in their career education 
course (see Appendix IV, Table 51, p. 163). The next largest category (20.4%) 
said 21-30, while the third most frequently mentioned category was 2-10 
students. Approximately two percent indicated their class to be fifty-one 
students or more. These class si^es were generally consistent when analyzed 
by course content area. 

Q ue st ions Relat Ing To Class room Teacher 

Hearing and Seeing the Teacher — Most of the respondents (95.9%) said they 
were able to see and hear everything the instructor was saying and doing, 
while twenty-six respondents indicated some probxems in this area (see 
Appendix IV, Table 59, p. 171). Analysis by course content area was not 
significant. 

Tea c hi ng Alds- '-Survey respondents were asked to indicate which of four 
types of teaching aids (movies, audio tapes, video tapes, and hand-outs) 
were used by their teacher. Approximately seventy-one percent of the 
respondents said **hand-outs** were provided by the instructor, with thirty- 
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two percent Indicating that movies were used (see Appendix IV, Table 61, 
p. 173). The third most often mentioned item was video tapes. Analysis by 
course content area revealed a similar pattern with the exception of office, 
business and distributive education, in which case audio tapes were used 
more often than video tapes. 

Rati ng Teache rs' Effectiveness — There were two questions on the research 
instrument having to do with rating or evaluating the teachers' effectiveness. 
When asked, "Did your teacher ask you to rate or evaluate his or her teaching 
effectiveness?" the majority (66.2%) said "no" (see Appendix IV, Table 63, 
p. 175). Analysis of this question by course content area revealed that 
approximately seventy-four percent of those persons taking home economics 
courses, and approximately seventy-one percent of those taking trade and 
industry courses indicated that their teacher did not ask them to rate or 
evaluate his or her teaching effectiveness. The data also indicate that 
those people enrolled in health occupation courses, more so than any other 
course content area, indicated that their teacher did request such a rating 
or evaluation. 

The second question in this series asked the respondent to rate the 
overall teaching effectiveness of the teacher. As the data indicate (see 
Appendix IV, Table 62, p. 174), the" vast majority (78.1%) rated the 
teacher as either "good" or "very good." Less than five percent of the 
respondents rated their teacher as being either "poor" or. "very poor." 

Analysis of this item by course content area reveals a similar pattern 
of response. Approximately eighty percent of the students taking office, 
business and distributive education courses rated their teachers as either 
"good,'* or "very good." The second highest ratings (78.9%) were noted 
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for those instructors teaching home economics courses, with teachers in the 
ar^a of health occupations and trade and industry courses receiving similar 
(76*6%) ratings. ' 

D e s crij>tio n o f Teacher — Survey respondents were also asked to describe 
their teacher using one of four (subjective) descriptions. As the data 
indicate (see Appendix IV > Table 64, p. 176), most respondents (68.6%) said 
their teacher was a *Very warm person and easy to talk with/' The second 
most frequently mentioned description was "an average teacher" (22.0%), 
followed by a teacher who was "somewhat business-like} somewhat rigid" 
(8.3%). Less than two percent of the respondents felt their teacher was 
"very cold" and a "distant kind of person." 

Analysis of this question by course content area revealed similar 
findings, with the one exception of teachers in health occupation courses* 
In this latter case, fewer students felt their teacher to be a "very warm 
person and easy to talk with," rather the student tended t;o rate the teacher 
as "average" to "business-like; and somewhat rigid." 

Teachers' Use of Students V Personal Experiences- '--As the data indicate 
(see Appendix IV, Table 65, p. 177), approximately fifty-one percent of the 
students said that their teachers made use of the students' personal 
experiences and previously acquired skills. Approximately thirty-three 
percent said that their teachers used a great deal oi the students* 
experiences and skills, while sixteen percent said that the instructor 
did not make use of any of the experiences and skills of the student. 
Analysis of this question by course content area revealed a similar 
pattern of responses. 



45 

Working With the Student on a One-to-'One Basls' ^-'The majority of the 
students (63.3%) Indicated that their teachers spent time with them 
Individually, on a one-to-one basis (see Appendix IV, Table 66, p# 178) • 
Analysis of thlc^ item by course content area revealed a similar pattern, 
with the exceptions of health occupation, and office, business and 
distributive education courses, in which cases the respondents Indicated 
that their teachers spent less time working with them individually than 
did those teachers in the trade and Industry, and home economics courses. 
Such findings are perhaps understandable in that trade and Industry, as 
well as home economics courses, perhaps require (because of the subject 
matter) greater individual attention than do the other course content 
areas. 

Ou t-o f -C la s s As s 1 gnm e n t s— Mo s t of the survey respondents (56.2%) 
said that they had "just the right number" of out-of-class assignments 
(see Appendix IV, Table 68, p. 180). Approximately twenty-eight percent 
said that no out-of-class assignments were given, while approximately 
seven percent indicated they had too few such assignments. Analysis 
of this question by course content area was generally insignificant, 
save for the expected observation of fewer such assignments given in trade 
and Industry courses. 

Overall Progress of Class' -'^The overwhelming majority of the respondents 
(80.0%) said that the overall progress of their classes was "just right" 
(see Appendix IV, Table 68, p. 180). Six percent felt their class 
progressed too. quickly, while fourteen percent said the class progress 
was too slow* 
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When considering this item by course content area, the data indicate 
that respondents having taken trade and industry, as well as office, business 
and distributive education courses, felt their classes moved somewhat too 
slowly, as compared with respondents in other course content areas. 

Questions Dealing With E xam i n atio n s^ And G r adi n g 

Type of ^ Examination or Test Given' -''- As the data indicate (see Appendix 
IV, Table 69, p. 181), approximately thirty-nine percent of the respondents 
said they were given a written examination during their course work. An 
almost equal number (36.2%) indicated they were not given any type of 
examination or test. The second most frequently given type of test was 
that of ^'application,** followed by/*oral examination." 

Analysis of this question by course content area revealed somewhat 
different patterns regarding the type of examinations given. In the area 
of trade and industry, seventy-four percent of the respondents were given 
either a written, oral, or application examination, while in the area of 
health occupations, in excess of eighty percent of the respondents said that 
a written test was given. The most frequently mentioned type of examination 
given in the area of office, business, and distributive education was 
written. 

Gradlng- ^For those respondents who received a grade (N « 252, 38*1%) 
the question was askedJ . . , do you feel that the grade corresponded 
with your own feeling of personal accomplishment during the course?** The 
majority (8A.1%) of those students receiving a grade felt that the grade 
they were given did, in fact, correspond with their own feelings of 
personal accomplishment during the course (see Appendix IV > Table 70 > 
p. 182). Approximately ten percent said they were **not sure** whether 
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the grade given was reflective of their own feelings of accomplishment, while 
approximately six percent said that the grade did not correspond with their 
own feeling regarding the matter* These latter two categories of respondents 
were asked to briefly explain their answer. Of the forty respondents ixt 
these categories, only seventeen provided reasons for their answers ♦ The 
reasons cited were "the grade was too low" or "the grade was too high*" 

Type of Evaluation Preferred — Survey respondents were asked to indicate 
one or mora of six types of evaluation or report of their progress they would 
have preferred (e.g., none, grade, oral report, written report, application, 
and/or other). As the data indicate (see Appendix IV, Table 71, p# 183), 
the largest single category (26.2%) said "none#" The second and third choices 
were "grade" and "written report" (15.6% and 15.5% respectively). 

Examination of this question by course content area reveals a somewhat 
similar pattern with the exception of health occupation in which case the 
respondents' first choice was a written report (33.0%), followed by oral 
report (21.4%). Interestingly, almost half of the survey respond^ts taking 
home economics courses (47.2%) said that they preferred no type of evaluation 
or report regarding their progress and achievement. 

Miscellaneous Questions Regarding Adult Education 

P a s t_ Activities in Career Adult Educatipn' -^'Survey respondents were asked: 
"looking back, do you feel you should have started taking career adult 
education courses earlier in your life?" The majority (60.4%) replied "yes," 
while approximately twenty-nine percent said "no," with eleven percent being 
uncertain (see Appendix IV, Table 72, p. 184). This pattern was somewhat 
consistent when analysing the question by course content areas, with the 
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exception of respondents taking home economics courses, who tended to be 
somewhat more uncertain regarding the item. 

For those respondents indicating that they should have started taking 
career adult education courses earlier in their lives, a second question was 
asked regarding why they were not able to do so. As the data indicate (see 
Appendix IV, Table 73, p. 185), most said they had too much to do at the 
time. Other reasons given were that they could not financially afford it, 
or they did not know career education courses were offered. 

Future Activities in Career Adult Education' -'-Because of the overall 
positive attitudes expressed by the survey respondents regarding the Career 
Adult Education program in Iowa, it was not* surprising to find that an 
overwhelming majority (85.9%) said that they would enroll in another career 
adult education course if one is offered in an area of interest to them (see 
Appendix IV, Table 7A, p. 186). Examination of this item by course content 
area revealed 'limilar findings. 

For those respondents who said they would not or were not sure of taking 
a career education course in the future, a variety of answers were provided 
as for reasons. Most indicated they did not have the time necessary for 
completing the course, while some indicated they did not need any other 
courses, or they were "too old." Interestingly, only one respondent said 
they "could not afford the coat" of such a course. 

From the findings presented in this chapter, the principal investigators 
have developed a list of recommendations relative to the personnel needs of 
those people teaching or administering the adult education program in Iowa. 
Such recommendations^ as well as a summary of the findings, is presented 
in the following chapter* 



CHAPTER IV 



SUMMARY > CONCLUSIONS, AMD RECOMMENDATIONS 

The following is a brief overview of the purpose, methodology, and findings 
of this study. The reader is cautioned in his use and interpretation of this 
brief summary; it is advisable that the reader thoroughly familiarize himself 
with the definition of terms (see Chapter I), as well as the Methods and 
Procedures and Analysis of the Findings chapters in order to better under- 
stand this summary, conclusions, and recommendations* 

Introduction 

The purpose of this study was to assess current adult education personnel 
needs in Iowa, and attempt to offer suggestions and recommendations to 
alleviate any unmet needs. "Personnel needs" was defined as determining 
what types of educational and training experiences are needed for those 
people who either teach or administer the adult education program in Iowa* 
Because of limited funds and time, the study was restricted to assessing the 
personnel needs of those people administering and teaching "career supple- 
mentary" courses (that is, courses designed to train, retrain or upgrade 
a student's competence in various occupational fields). Further the 
project was designed to study the hierarchy of needs as viewed by the 
three professional staff populations most directly responsible for the quality 
of adult career supplementary education in the State, as well as studying 

^9 
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the consumer ^student) of supplementary education • In keeping with this, the 
survey populations consisted of full-time directors of the adult education 
program in Iowa (herein titled administrators), part-^time coordinators of 
the program (herein titled coordinators), part-time career supplementary 
teachers (herein titled teachers), and the student of the adult career 
education program (herein titled consumer) • Each of these four populations 
constituted one phase of the study* 

. Methods and Procedures 

The data collection technique used in each of the four phases of the 
study was the survey research method, which consisted of collecting the data 
via research questionnaires • 

The first phase of the study consisted of conducting a workshop at Fort 
Dodge, Iowa, during the week of June 18, 1972. The workshop was attended by 
twenty- two. administrators or administrative assistants. The purpose of the 
workshop was two-fold. First, to conduct an assessment of personnel needs 
(in adult education), as perceived by administrators, and secondly, to provide 
programming activities designed to give administrators experience with 
topics unique in the administration of adult education. During the workshop, 
the participants met in groups and, among other things, identified the (1) 
tasks and responsibilities, (2) strengths, and (3) personnel needs of (a) 
administrators, (b) administrative assistants, (c) coordinators, and (d) 
teachers of the career supplementary adult education program. Following 
this workshop, the principal investigators of this study developed a 
**needs assessment** questionnaire which was to be used in other phases of 
the study. 
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The needs assessment questionnaire focused on thirty-nine statements 
relative to the needs of teachers, as well as providing a series of questions 
dealing with the **necessity '^format," and ''content^* of in-service training 
programs* Approximately four months following the Fort Dodge meeting, this 
needs assessment questionnaire was mailed to those administrators and 
administrative assistants attending the workshop* 

The second phase of the study consisted of surveying a group of thirty- 
nine teachers who had been selected for participation in the study* The 
teachers completed the need assessment questionaire while attending an 
Iowa Association for Public Continuing and Adult Education Conference held 
in Des Moines, Iowa, on October 13 and 14, 1972* 

The third phase of the study consisted of surveying coordinators and 
asking them to complete the needs assessment questionnaire* This phase of 
the study was conducted by the University of Northern lowa^s Social Research 
Center (herein titled Center) during the months of May and June, 1973. 

The final phase of the study, which was also conducted by the Center, 
consisted of contacting a sample of consumers who had taken career adult 
education courses in Iowa during Fiscal Year 1972* The Center developed a 
sample frame of 22,599 students who had taken such courses. From this 
frame, a ten percent sample was drawn proportionate to the number of 
students enrolled in each area school in the State. A special consumers* 
questionnaire was developed and pre-tested by the Center. On April 28, 
1973, 2,260 questionnaires were mailed to those people selected for par- 
ticipation in this phase of the study. The Center also attempted to conduct 
a rather extensive state-wide publicity campaign regarding the survey in 
order to generate interest in the study and to increase the number of returns. 
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Analysis of the Findings 

Fort Dodge Workshop 

The needs perceived and identified by the workshop participants for 
administrators, administrative assistants, coordinators, and teachers should 
be of value to individuals responsible for developing the curriculum for 
workshops, conferences, and courses designed for those administering or 
teaching adult education programs* 

In the case of the administrator, there was expressed a need for an 
educational program designed around topics which might be categorized as 
••techniques of management." Some topics suggested were "management by 
objectives," "time management," "techniques of delegation," and "budgeting*" 
It seems safe to assume that the large percentage of administrators would 
participate in an educational program which dealt with the above topics. 
In addition to the techniques of management, the administrators expressed 
a strong desire to know more about the legislative process. In summary, 
it might accurately be stated that the administrator tends to feel that his 
greatest educational need was in the area of planning, organizing and con- 
trolling his adult educational responsibilities. 

Regarding the needs of the administrative assistant, the workshop par- 
ticipants felt, that the greatest needs lie in the area of developing 
techniques to assess the educational and training needs of the community 
they serve. It was also felt, that the administrative assistant needed to 
develop a greater competence in the development of materials for (and the 
carrying out of) programs designed to upgrade the skill of the teacher. 
In addition, it was suggested that the administrative assistant should have 
an understanding of the overall philosophy of adult education and the 



ERiC 



53 

community college (area school) • And finally, it was suggested that admin- 
istrative assistants needed to know more about personnel management. 

The workshop participants felt that the needs of coordinators included 
special programs covering such topics as assessment of community education 
needs, techniques and methods of promoting adult programs, recruitment and 
selection of teachers, and a better understanding of the community college 
(area school) philosophy. 

For the teacher, the most immediate needs are programs designed to 
include such topics as techniques of teaching adults,- methods of evaluating 
teaching effectiveness, and counseling adult students. There seems to be 
a desire for materials which would help in the orientation of the teacher, 
as well as techniques of organizing and administering teacher training 
programs. In addition there is a need ft)r in-service training programs 
designed to develop a "teacher* s handbook." 

Finally, the findings of the Fort Dodge workshop indicate that everyone 
in adult education seems to need some method by which they would be kept 
abreast of new trends and changes in adult education. 

Needs Assessment Questionnaire 

Analysis of the needs assessment questionnaire was based on the opinions 
of twenty-two administrators or ac-.ministrative assistants, thirty-nine 
teachers, and 228 coordinators. The summary which follows is restricted 
to the "needs" and **in-service training program" portions of the questionnaire 
(a profile of the respondents is found on pp. 22-24 of this report). 

Regarding the general needs of teachers (other than those needs related 
to teaching adults) the findings indicate a strong desire for each area 
school to have a media and/or curriculum center that provides teachers with 
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help in the selection of course materials and guidance in the use of such 
materials ♦ The second most important need was that teachers should become 
familiar with the techniques of teaching adults. Other important needs 
mentioned included the belief that teachers should have a better understanding 
of the overall picture of adult educafcl^^n, that teachers need to acquire a 
better understand lag of how adults learn, and that teachers should be pro- 
vided the opportunity to exchange ideas about subject matter and classroom 
techniques with other teachers in the state* 

Concerning the needs of teachers ''teaching adults," most respondents 
indicated that teachers should seek to identify and utilise the talents and 
experiences of each adult student in the class • Further, that adult students 
need individual recognition from the teacher for their personal accomplishment 
during the course, and that teachers should have their courses evaluated 
and their reaching effectiveness rated by the adult students • Other 
important needs were that teachers should be competent in the areas in which 
they teach, but most importantly, teachers^ should demonstrate empathy for 
the adult learner. And finally, it was felt that a fairly unstructured 
learning environment would be more conducive to an ideal learning situation 
for the adult student. 

Aside from the needs assessment part of the questionnaire, coordinators 
and teachers were asked to comment on the ''necessity," "format," and 
"content" of ^'in-service training programs*" Most of the respondents 
felt such ptogtams were ti <.;•;,..; gsary, with the suggested format being one-day 
"mini-sessions" held on the respondents' local school campus. The second 
most desirable formdt was two (threes-day weekend) sessions, again held on 
the respondents' local school campus* Regarding the content of such programs, 
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most respondents felt that the focus should be on the "psychology of how 
adults learn I " with the second most import." ^t content area being "training 
in teaching techniques 

Consumerjs^ Survey 

Of the 2,260 questionnaire mailed to consumers of career adult education 
(Fiscal Year 1972), thirty-three percent were returned. Analysis of 
demographic and course content information provided by the respondents, as 
compared with known information, revealed that the survey respondents were 
generally representative with respect to area school, course content area, 
course content area by area school, and gender of the respondent by area 
school. A profile of the survey respondents is provided on pp. 36-38 
of this report, and will not be discussed here. 

Perhaps one of the most striking conclusions regarding the consumers' 
survey was the fact that most respondents looked upon the career supplementary 
program favorably. Very few criticisms were generated, and many of the areas 
of inquiry in which the principal investigators thought there might be 
negative feelings, did not materialise. Some of the findings were that 
consumers took career education courses in order to learn new ideas and 
procedures for their present job, or to attain a goal they had set for 
themselves. Most respondents were satisfied with the facilities In Which 
the courses were offered, and most felt that classroom facilities » such as 
ventilation, heating, lighting, equipment, and so forth, were adequate. 
Further, that the hour of day the course was offered^ was convenient for 
most students. . 

Most consumers were able to hear and see what the teacher was saying 
and doing in class > and (even though most were not asked to do so by their 
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teacher) when asked to evaluate their instructor (on the questipnnaire) , 
most said that their teacher was **good** or *'very good/' Likewise, most 
survey respondents described their teacher as a "very warm person and 
easy to talk with." Approximately one-third of the consumers said they 
anticipated "personal weaknesses" in certain academic or subject matter 
areas at the time they enrolled in the course, but the majority of these 
respondents said that their teacher helped them overcowi such feelings • 
Further, most said that their teacher worked with them on a one-to-one 
basis. Regarding grading, most of those respondents who received a 
grade indicated the grade they received did, in fact, correspond with 
' their own feeling of personal accomplishment during the course. And f inally» 
an overwhelming majority said that they would enroll in another career 
adult education course if one is offered in an area of interest to them. 

Recommeildations 

Based on an extensive analysis of the findings of this study, the 
principal investigators recommend the following} (The order in which the 
recommendations are presented is insignificant; all recommendations are 
considered equally important.) 

Educational Programs (for teachers)— 

An intensified state-wide teacher training program with 
special emphasis on methods and techniques of teaching 
adults. Ideally, such a program should be in the form 
oi: short-term educational programs focusing on such 
topics as "psychology of adult learners,*! "how adults 
l^iarn," "barriers to adult learning," "theories and 
tfiichniques of human relations." 

Programs for teachers in related subject matter areas for 
the purpose of exchanging Ideas concerning curriculum and 
teaching techniques. 
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Programs which are designed to give teachers greater skill 
in the use of visual aidst 

Programs (or printed materials) which would help teachers 
keep abreast of the adult education activities in the 
occupational areas in which they teach* 

Programs which provide teachers with information concerning 
guidance and counseling technique f 

Programs which are designed to instruct teachers in the 
methods of writing course objectives in "behavioral 
terms/* 

Education Programs (for administrators)-- 

Programs designed to develop management skills of administrators 
and administrative assistantst 

Programs which would instruct administrators and administrative 
assistants on systems and techniques of identifying or assessing 
community educational needs. 

Programs designed to assist administrators and administrative 
assistants in finding systems of evaluating teacher effectiveness. 

Programs which are designed to provide educational topics 
beneficial to the combined groups of administrators i admin- 
istrative assistants I coordinators i and teachers. 

Other Recommendations 



A system of communication should be developed which would 
transmit to those interested in adult educatloni infor- 
mation on such topics as "new trendsi'* "status of 
legislation," "availability of resource iuaterialsi" "teaching 
tips," and "programming ideas/* 

An informational "teacher handbook" should be designed and 
distributed on a state-wide basis for the purpose of 
providing instructional efficiency. 

A clearinghouse or some system of distributing curriculum 
materials should be established on a state-wide basis. 

A multi-media package (e.g., tape-slide presentation) 
should be developed dealing with such things as adult 
teaching techniques, theories of adult learning, proper 
use of audio-visual equipment, and community college 
(area school) concepts. 
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Professional adult education associations should make a con- 
certed effort to attract membership^ ^fQ,"^, individuals 
e ngaged in adult education* 

As was pointed out in the ^•Porward'^ to this report, "Until now, 

accurate information describing the needs of adulti education [in Iowa] 

has been limited or non-existent,." It was the purpose of this study 

to provide such information. It was also the intent of this study to 

provide information in areas heretofore not known, specifically the 

overall opinion of the consumers (students) of career adult education 

toward the courses in which they were enrolled. Finally, and most 

importantly, it is the hope of the principal investigators that the 

above stated "recommendations" do serve as guidelines in developing 

educational programs for professional adult educators, and that some, 

if not all, of these recommendations be implemented as soon as possible 4 

Perhaps in doing so, the adult education program in Iowa, will be 

looked upon as one of the most progressive in the nation. To this 

end, this study is dedicated* 



APPENDIX I 



ERIC 



59 



60 



ADVISORY COMMITTEE 



Larry War ford 

Director of Adult Education 

Iowa Central Community College 

Administration Center 

330 Avenue M 

Fort Dodge, Iowa 50501 

Lowell Hewitt 

Director of Adult Education 
Southeastern Iowa Community College 
Administration Center 
Highway 3 A, West 
Burlington, Iowa 52601 

Nancy Mounts (Mrs. Charles)- 

2505 South Olive 

Sioux City, Iowa 51106 

Bee Dieken 
Rural Route //2 
Knoxville, Iowa 50138 

Jerry Donaldson 

Director of Adult Education 

South Tama Community Schools 

1010 Oswego 

Tama, Iowa 52339 

Elayne Blumhagen 

218 Oregon Road 

Cedar Falls, Iowa 50613 
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UNIVERSITY OF NORTHERN IOWA • Cedar Falls, Iowa so6ij 



Department of Business Education 
and Office Administration 
AREA 319 873«91S0 



Dear ! 

You are invited to attend a summer workshop for full-time adult education 
personnel. The workshop "Interdisciplinary Curriculum Development in 
Continuing Career Education/* is being funded by a special grant from the 
"Education Professions Development Act—Part F" for the primary purpose 
of assessing the personnel needs of the full-time adult educator. This 
workshop is being sponsored by the Adult Education Division and Teacher 
Education Division, Iowa Department of Public Instruction, the Department 
of Business Education and Office Administration, University of Northern 
Iowa. 

Workshop details can be found in the enclosed informational packet. The 
workshop is designed for the full-time adult educator; however, please 
note that at the present time, only two representatives can be accepted 
from each area school or public high school in the state. This decision 
was made in order to provide the best possible educational opportunity 
for the workshop participants. Another purpose of this decision was to 
try to have a good geographical and institutional representation. 

Please return the pre-registration form found in your workshop packet 
even though you may not want graduate credit. If you have any questions, 
do not hesitate to contact me. I will hope to see you on June 18. 

Sincerely, 



Mrs. Aurell»a Kllnk 
Continuing Business Education 
Department of Business Education and 

Office Administration 
University of Northern lowa 

edb 

Enclosures 



♦ 
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INTERDISCIPLINARY 
CURRICULUM DEVELOPMENT 
IN 

CONTINUING CAREER EDUCATION 



A WORKSHOP FOR FULL-TIME ADULT EDUCATION PERSONNEL 

An Education Professions Development Act — Part F Project 

Sponsored By: 

Department of Business Education and 
Office Administration 
University of Northern Iowa 
Cedar Falls, Iowa 

Adult Education Division and 
Teacher Education Division 
Iowa Department of Public Instruction 
Des Moines » Iowa 



HOST INSTITUTION 

Iowa Central Community College 
Fort Dodge I Iowa 



June 18 - 23, 1972 
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WORKSHOP THEME 



This workshop is designed for full-time adult education personnel 
employed in the area vocational schools, area community colleges, and 
public high schools. Funding for the workshop is being provided by the 
''Education Professions Development Act — Part F/' It will represent one 
phase of a total adult education assessment study. 

A major workshop objective will be the assessment of lowa^s adult 
education personnel needs as perceived by the full-time adult education' 
personnel. Secondary objectives will include the investigation of a 
"Quota System" method of measuring adult participation which will be 
comparable among the area schools and the analyzation of the "continuing 
education unit*" In adition, mid-day sessions will acquaint workshop 
participants with some of Iowa's agencies and structures which have a 
significant role to play in adult and continuing education. 



All meetings will be held in air-conditioned facilities on the 
Fort Dodge campus of Iowa Central Community College, Fort Dodge, Iowa. 



June 18, 19, 20, 21, 22, and 23. The first session will begin at 
7:00 p.m., Sunday, June 18, and the last session will adjourn at 1:00 p.m 
Friday, June 23. 



LOCATION 



DATE 



WORKSHOP STAFF 



Mr. Curtis Gehling 
Director of Field Servic(5 
Fox Valley Technical Institute 
Neenah, Wisconsin 



Mr. Glenn Hansen 
Teacher-Educator 



Continuing Business Education 
University of Northern Iowa 
Cedar Falls, Iowa 



Mr. George Kinsler 



Mrs. Aurelia Klink 
Teacher-Educator 
Continuing Business Education 
University of Northern Iowa 
Cedar Falls, Iowa 



Chief of the Trade and Industrial 
Division for the Wisconfidn State 
Board of Vocational > Technical, 
and Adult Education 



Wisconsin 
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Resource Luncheon Speakers 



Mr,. J, "Chuck" Johnston 
Chief, Adult Education Division, 
Retired 

Department of Public Instruction 
Des Moines, lowad 

Dr, Duane Anderson 
Professor 

Higher Education Division 
University of Iowa 
Iowa City, Iowa 



Mr, John Montgomery 

Education Consultant/General Manager 

Iowa Educational Broadcasting Network 

KDIN 

Des Moines, Iowa 

Mrt Bob Beener 
Counselor 

Career Adult Education 

Hawkeye Institute of Technology 

Waterloo, Iowa 



FEES 



The fees for this workshop are paid by a grant received from the 
"Education Professions Development Act — Part F." However, should an 
enrollee wish to earn one or two hours of graduate credit, the fee Is 
$35 per semester credit hour. 



CREDIT ARRANGEMENT 



Two semester hours of graduate credit may be earned by participating 
In the workshop. Enrollment for workshop credit will appear on an 
enrollee's credentials as "Problems-- Adult Education, 17:17Gg*** Those 
wishing to earn credit will need to complete a written project in addition 
to their attendance at the workshop sessions. For further information, 
contact Mrs, Aurelia Klink, Workshop Direcoor* 



MEALS & LODGING 



The "Education Professions Development Act — Part F" will provide most 
\ meals and the lodging for each wo rkshop enrollee , Arrangements have been 
^ made for workshop enrollees to stay in the new air-conditioned dormitory 

facilities on the Fort Dodge campus of Iowa Central Cotmnunity College, All 

linens and towels will be provided. 

Meals will be served in the dormitory dining facilities. 

Spouses are welcome to come at their own expense. Arrangements for 
married couples will be available in the dormitory facilities ♦ For 
Information concerning the costs Involved, you may contact Mrs* Aurelia Klink* 



o 
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TRAVEL ARRANGEMENTS 



One round trip from each area school headquarters to the workshop 
site in Fort Dodge will be reimbursed. It is suggested that participants 
coming from an area school district should pool their travel via one 
automobile. For further information concerning travel arrangements, 
contact Mrs. Aurelia Klink. 



WORKSHOP PARTICIPATION 



In order to provide the best possible educational opportunities 
for workshop participants, and due to funding arrangements, only two 
representatives from each area school or public high school can be 
accepted without special advance permission from the workshop director. 



PRE-REGISTRATION FORM 
(Please Return by May 19, 1972) 



Nam e , - . - - i 

Title, 

Area School,.^ , . , , 

Address , , , ^ -r— ■ 

Zip , 



Check here if you wish to earn credit for the workshop. 
Enrollment information will be sent to your office. 

Return to Mrs. Aurelia Klink, Department of Business Education, 
University of Northern Iowa, Cedar Falls, lA 50613 

p,S» Also, if you wish credit for the workshop , please return the 

enclosed one-page form to me as s oon ao you can. In addition, a 
$10 registration fee Is required from those who have not been 
enrolled at UNI before. (Check made payable to University of 
Northern Iowa.) 

o 

ERIC 
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INTERDISCIPLINARY CURRICULUM DEVELOPMENT IN CONTINUING CAREER EDUCATION 



Sunday, June 18, 1972 
AjOO - 5jOO p.m. 
6:00 - 7:00 p.m. 

7:00 - 9:00 p.m. 



SCHEDULE FOR 
June 18-23, 1972 

Dormitory check-in. 

Informal Reception ICCC Dining Facilities, 
Fort Dodge Campus 

Welcome to Fort Dodge 

The Honorable Albert Habhab 
Mayor, City of Fort Dodge, Iowa 

Official Welcome to Iowa Central Community College 
Dr. Edwin Barbour, Superintendent 
Iowa Central Community College 
Fort Dodge, Iowa 

Comments from Adult Education Division, DPI 

Mr. Ken Russell, Supervisor, Adult Education 
Area Schools Division 
State Department of Public Instruction 
Des Moines, Iowa 

Orientation and Registration 
Mr. Larry Warford, Host 
Adult Education Director 

Iowa Central Communijty College, Fort Dodge, Iowa 

Mrs. Aurelia Klink, Wdrkshop Director 
Teacher-Educator, Continuing Business Education 
University of Northern Iowa, Cedar Falls, Iowa' 



Monday, June 19, 1972 



7:30 - 8j30 a.m. 



8:30 - 9:45 a.m. 



9:45 10:00 a.m. 



Breakfast 

ICCC Dining Facilities 

"Quota System" 

Mr. Curtis R. Gehling 
Assistant Director-Field Services 
Fox Valley Technical Institute 
Neenah, Wisconsin 

Mr. George Klnsler 

Chief of the Trades and Industry Division . 
Wisconsin State Board of Vocational, Technical 
and Adult Education 
Conference Room 44 

Coffee Break 



10:00 - 11:30 a.m. 



"Quota System" (Continued) 



Monday « June 19 , 1972 
11:30 a.m. - 1:30 p.m. 



1:30 - 3:00 p.m. 

3:00 - 3:15 p.m. 
3:15 ~ 4:30 p.m. 
5:15 p.m. 

7:00 - 9:00 p.m. 
Tuesday. June 20 « 1972 
7:30 - 8:30 a.m. 

8:30 ~ 9:A5 a.m. 

9:45 - 10:00 a.m. 
10:00 - 11:30 a.m. 

11:30 - 1:30 p.m. 

1:30 - 3:00 p.m. 

3:00 3:15 p.m. 

^ 3:15 - 6:00 p.m. 
ERIC 
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Luncheon 

ICCC Dining Facilities 

"Needs Assessment as Perceived By a Chief of Adulc 
Education" 

Mr. C. J. "Chuck" Johnston 

Chief, Adult Education Division 

State Department of Public Instruction 

Des Moinea, Iowa 

"Quota System" (Continued) 
Conference Room 44 

Coffee Bre'aVy. 

"Quota System" (Continued) 
Dinner 

ICCC Dining Facilities 

"Informal Discussion Session with Mr. Gehling" 



Breakfast 

ICCC Dining Facilities 

"Quota System" (Continued) 

Mr. Curtis R. Gehling ~ 

Assistant Director-Field Services 

Fox Valley Technical Institute 

Neenah, Wisconsin 
Conference Room 44 

Coffee Break 

"Quota System" (Continued) 

Work Session for School Districts 

Luncheon 

ICCC Dining FaciHties 

"External Degree Programs" 

Dr. Duane Anderson, Professor 
Higher Education Division 
University of loWa, Iowa City, Iowa 

"Assessment of the Professional Development Needs 
As Perceived By the Full-Time Adult Education 
Staff" 

Mrs. Aurelia Klink, Teacher-Educator 
University of Northern Iowa, Cedar Falls, Iowa 

Coffee Break 

"Assessment of Individual Needs" 

Staff and Workshop Puticipants 
Group Discussion 



Tuesday, June 20, 1972 
6:00 p.m. 
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Dinner on your own (Announcement will be made at 
orientation session*) 



Wednesday, June 21. 1972 
7:30 - 8:30 a.m. 

8:30 - 9:45 a.m. 

9:45 - 10:00 a.m. 
10:00 ~ 11:30 a.m. 
11:30 a.m. - 1:30 p.m. 



1:30 - 3:00 p.m. 

3:00 - 3:15 p.m. 
3:15 - 4:30 p.m. 
5:15 p.m. 

7i00 - 9:00 p.m. 

Thursday, June 22, 1972 
, . 7:30-8:30 a.m. 

8:30 - 9:45 a.m. 

9:45 - 10:00 a.m. 
10:00 - 11:30 a.m. 

ERIC 



Breakfast 

ICCC .Dining Facilities 

"Continuing Education Unit" 

Mr* Glenn Hansen^ Teacher-Educator 
Continuing Business Education 
University of Northern Iowa, Cedar Falls, Iowa 
Conference Room 44 

Coffee Break 

"Continuing Education Unit'* (Continued) 
Luncheon 

ICCC Dining Facilities 

"ETV and ALPS" 

Mr. John Montgomery 

Education Consultant /General Manager 

Iowa Educational Broadcasting Network 

KDIN 

Des Moines, Iowa 

"Continuing Education Unit" (Continued) 
Conference Room 44 

Coffee Break 

"Continuing Education Unit" (Continued) 

Dinner i 
ICCC Dining Facilities | 

I 

"Assessment df the Professional Dev^^^pmeiit Needs As 
Perceived By the Full-Time Adul: ^uuacation Staff" 

Group Discufijsion 
Conference Room 44 



Breakfast 

ICCC Dining Facilities 

"Assessment of the Professional Development Needs As 
Perceived By the Full-Time AdulK Education Staff*' 

(Continued) Mrs* Aurella Kl.ink 
Conference Room 44 
Coffee Break 

"Assessment of the Professional Dev^^lopmmut Needa^* 
(Contl .ued) 
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Thursday^ June 22. 1972 

11:30 a.m. - 1:30 p.m. Luncheon ,r 

ICCC Dining Facilities 

"Career Adult Education Counseling" 
Mr. Bob Beener 

Career Adult Education Counselor 

Hawkeye Institute of Technology, Waterloo, Iowa 

1:30 - 3:00 p.m. "Assessment of Personnel Needs as Perceived by the 

Teacher Educators and DPI" (Panel and Discussion) 

Dr. Glenn E. Holmes 

Professor, Adult Education 

Iowa State University, Ames, Iowa 

Dr. Art Burman 

Professor of Education 

University of Iowa, Iowa City, Iowa 

Mr. Ken Russell 

Supervisor, Adult Education, Area Schools Division 
State Department of Public Instruction 
Des MolniiSj Iowa 

Conference Room 44 

3:00 «- 3:15 p.m. Coffee Break 

3:15 - 4:30 p.m. "Assessment of Personnel Needs as Perceived by the 

Full-Time Adult Education Staff" 
(Continued) Mrs. Aurelia Klink 

5:15 p.m. Dinner (Cookout Arranged) 

Friday, June 23, 1972 

7:30 - 8:30 a.m. Breakfast - ICCC Dining Facilities 

8:30 ~ 9:45 a.m. "Assessment of Personnel Needs as Perceived by the 

Full-Time Adult Education Staff" 
, (Continued) Mrs. Aurelia Klink 

9:45 - 10:00 a.m. Coffee Break 

10:00 - 11:30 a.m. "Assessment of Personnel Needs as Perceived By the 

Full-Time Adult Education Staff" 

11:30 a.m. - 1:00 p.m. Lunche.n - ICCC Dining Facilities .. 

Workshop SummaiJy and Evaluation 

^ . Awarding of Cettif icates 

1:00 p.m. Adjournment of : the Workshop 
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INTERDISCIPLINARY CURRICULUM DEVELOPMENT IN 
CONTINUING CAREER EDUCATION WORKSHOP PARTICIPANTS 



AREA I 



AREA VII 



Mr, Larry Jenison 
Adult Education Coordinator 
tlortheast Iowa Area Vocational School 
1A2 Main Street 
Calmar, lA 52132 



AREA III 



Mr. Milton Nolting 
Coordinator of Continuing Education 
Iowa Lakes Community College 
Estherville, lA 51334 



Mr. George Bennett, Director 
Adu3t and Continuing Education 
Hawkeye Institute of Technology 
Waterloo, lA 50704 

Mr. Bernie Padget, Coordinator 
Adult Career Education 
Hawkeye Institute of Technology 
Waterloo, lA 50704 



Mrs. Aileen Schacherer 
Adult Health Occupations Coordinat 
Iowa Lakes Community College 
Estherville, lA 51334 

Mrs. Sylvia G. Hall 
Adult Home Economics Coordinator 
Iowa Lakes Community College 
Estherville, lA 51334 



AREA V 



Mr. Larry War ford 

Adult Education Director 

Iowa Central Community College 

330 Avenue M 

Fort Dodge, Iowa 50501 

Mr. Tom Flagge 

Coordinator, Adult Education 

Iowa Central Community College 

330 Avenue M 

Fort Dodge, lA 50501 

Mr. Mel Schroeder 
Assistant Director 
Adult Education 

Iowa Central Community College 

330 Avenue M 

Fort Dodge, lA 50501 

Mr. Gerald Tiffany 
Coordinator, Adult Education 
lowd Central Community College 
330 Avenue M 
Fort Dodge, lA 50S01 



AREA IX 

Sister Miriam George 
or Adult Education 

Davenport Community Schools 
1020 West Central Park 
Davenport, lA 52803 

AREA XI 

Miss Melody Powell, Coordinator 
Office Occupations Short Courses 
Des Moines Area Community College 
2006 Ankeny Blvd. 
Ankeny, lA 50021 

Mr. Lamar Galley 

Assistant Director for Adult and 

Continuing Education 
Des Moines Area Community College 
2006 Ankeny Blvd. 
Ankeny, lA 50021 

AREA XII 

Dr. Robert J. Rice 

D.'.rector of Adult and Continuing 

Education 
Western Iowa Tech (Merged Area XII) 
3075 Floyd Blvd. 
Sioux City, lA 51105 

Mr. Charles W. Campbell 
Adult Education Supervisor 
Western Iowa Tech (Merged Area XII) 
3075 Floyd Blvd. 
Sioux City, lA 51105 
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AREA XII 

Mr, LeRoy J. Pickles, Coordinator 
Adult Supplemental Education 
Iowa Western Community College 
2700 College Road 
Council Bluffs, lA 51501 

Mrs. Marilyn K, Schulte 
Coordinator, Consumer Education 
lo^a Western Community College 
321~l6th Avenue. 
Council Bluffs, lA 51501 

AREA XV 

Mr. Edwin E, Green 
Director of Adult Education 
Indian Hills Community College 
Ottumwa Industrial Airport 
Otturawa, lA 52501 

Mr. Enoch A. Weston 
Department Chairman 
Adult Career Education 
Indian UilU Commuhity College 
Ottumwa Industrial Airport 
Ottumwa, lA 52501 



AREA XVI 

' Mr. Lowell Hewitt 

Adult Education Director 
Southeastern Iowa Community College 
Highway 34 West, Box 1001, 
Burlington, lA 52601 

Mr# Lionel S# Burkes, Coordinator 
Adult and Continuing Education 
Southeastern Community College 
Highway 34 West, Box 1001 
Burlington, lA 52601 

UNIVERSITY REPRESENTATIVE 

Mr* James McCord, Coordinator 
Bureau of Education Research 
C-20 East Hall 
University of Iowa 
Iowa City, lA 52242 
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UNIVERSITY OF NORTHERN IOWA • Cedar Falls. Iowa 50613 



Department of Business Education 
and Office Administration 



September 21, 1972 



Dear : 

As I am sure you are aware, the University of Northern Iowa is conducting a EPDA 
field study project entitled •^Assessment and Programming for Personnel Develop- 
ment in Adult Education. One phase of this project is to assess the personnel 
needs of instructors of adult supplementary career education* We plan to 
gather the necessary data from a selected sample of instructors of adult 
career supplementary courses in conjunction with the lAPCAE Conference. In 
order to do this, I need your assistance in helping select those teachers 
which will make up the sample population. 

tf e^pjl 44uU 4ivision would bring five adult career supplemental teachers to the 
lAPCAE Conference, this would be a sufficient sample fot our study purposes. The 
teachers you select should have instructed an adult career supplemental class 
between September 1, 1971, and August 31, 1972. Each teacher attending will be 
reimbursed for meals, hotel accommodations, and transportr*tion to and from Des 
Moines, the details of which will be given you at a later date. 

In order to be assured that we have a sufficient number of teachers attending, I 
will need the names and addresses of the five teachers who will be attending from 
your area school by October 6, 1972. When you have selected the five from your 
institution who will attend, pleat.e complete the enclosed form and return it to me. 

These teachers attending the lAPCAE Conference will meet as a part of this study 
from 12:00 to 2:00 p • tn» on Ftldayj October 13j and from 9s00 to 11*30 a»tn« on 
October 14. fhey are free at all other times ' •> participate in other conference 
activities. 

1 am aware that it will not be easy for each of you to find five adult supplementary 
career education eeadhers who have the time to be a part of this study, but I 
hope that you will make an all-out effort to bring five -f possible. 

Please contact me if you have some question concemlttg this request. Thank you 

very much for your assistance in this matter, and I will look forward to receiving the 

names of those from your institution planning to attend and participate. 

Sincerely yours. 



Glenn Hansen 

Continuing Business Education 



Enclosure 
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UNIVERSITY OF NORTHERN IOWA . Cedar Falls. Iowa so6 13 



Department of Business Education 
and Office Administration 



TO: Part-Time Career Supplementary Teachers 

FROM: Glenn Hansen, University of Northern Iowa 

DATE: October 9, 1972 

SUBJECT: EPDA SESSIONS AT lAPCAE 



The adult director from your area vocational s.chool has forwarded your 
name and address arid Indicated that you will be attending the lAPCAE 
Conference and while there participate In our EPDA study. As you may 
know, the first meeting for the EPDA participants will be at 12 noon 
on Friday, October 13. We will meet from 12:00 until 2:00 p.m. and 
then again from 9:00-11:30 a.m. on Saturday, October 14. Detailed 
information concerning this study will be given you on Friday, but in 
general our purpose will be to try to determine with your help the 
personnel needs of Iowa's part-time career supplementary teachers. 



You may pick up your tickets for the Friday noon, Friday evening ban- 
quet, and Saturday noon luncheon at the registration table when you 
arrive. The cost of these meals will be paid for by the grant pro- 
vided for this EPDA Needs Assessment Study. 

The grant wjtlch provides for this Needs Assessment Study has funds to 
prov|!de for your over-night acco?nino4ations should you need them as 
well as meals and transportation to and from Des Moines > X will 
explain the procedures for reimbursing you for these expenses at our 
Friday meetihg. 

Thank you so much for your willingness to participate. I will look 
forward to seeing you on Friday, October :j.3, in Des Moines. 

arb 
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PART-TIIIE CAREER EDUCATION INSTRUCTORS 
PHASE III 
AGENDA 
Friday, October 13, 1973 

ACTIVITY 

Pre'^lunch 
Fill out forms 
Lunch 

Introduction 

(a) problem (why we need to assess needs) 

(b) overview of the total project 

(c) explanation of Phase III 

(d) role of this group 

(e) use of the results 

Distribute questionnaire 

(a) go over instructions 

(b) fill out questionnaire 

Information about tomorrow's meeting 
(a) time and place 



Saturday, October 14, 1973 

9r00 a#m# At Introduction 

Two goals for today's meeting 
a« Generate list of needs not 

included in questionnaire (see 
yesterday's schedule) 

b* Develop guidelines for a pre- 
service training program for 
part-time career teachers 

9 J 15 a .m* B# Break into small groups (by number) 

1* Objective-- generate list of needs 
not included in questionnaire . 

2* Introduce group facilitators 

3* Explain role of facilitators 

4» Have facilitators distribute at 
two different times} 



TIME 
12^00 noon 

1:00 p#mt 



1:15 p.m. 
2:00 p.m. 
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a< one handout per member plus 
later one questionnaire per 
member 

5» Directions? 

a. Each member of each group will 
list all needs on one handout 

b» After similarities, discrepancies 
and/or rewording as necessary, all 
groun members copy list of needs 
on the handout, 

c, Go over instructions for filling 
out the handout 

6» Group Session - - 

10:00 a,m. Coffee Break (20 minutes) 

10:20 a,m» C» Back into (same) small groups (1 hour) 

1« Objective-- develop guidelines for 
a nre-service training program 
for P-CATS 

a» Have facilitators pass out 
handouts 

b» Explanation of handout 

c, Role of facilitators 

11:20 arm* D» Closing 

ADMINISTRATION OF PHASE III 

Director: Facilitators: 

Mr» James McCord Mr. Bernie Padget 

Mr» Richard Vickers 
Mr* Brad Pletens 
Miss Melody Powell 
Mr. Larrv Warford 



APPENDIX II 



PROFESSIONAL STAFF, AND CONSUMERS' SURVEY MATERIALS 



>4 
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UNIVERSITY OF NORTHERN IOWA 
CEDAR FALLS, IOWA S06I3 



319 273*2105 



May .22, 1973 



Dear ; 

The Iowa State Department of Public Instruction has contracted the Univer- 
sity of Northern Iowa to conduct a comprehensive study of the Career Adult 
Education Program in Iowa* The purpose of the study is to project Career 
Education needs in the state* The study is sponsored by the Department of 
Health, Education and Welfare, Washington, D. C, and is the. first of its 
kind ever conducted in the United States. 

Your name has been submitted to us as one who is or has been a part-time 
coordinator of Career Education programs. Because of your experience with 
the program, we are writing to ask for your participation in our study. 

Enclosed are two questionnaires which we would appreciate your completing 
and returning In the postajge-paid envelope provided. How you personally 

answer the questions will be known only to you since we do not ask for 
your name. We have also enclosed a card which we would appreciate your 
completing and returning. This card will allow us to complete our survey 
activities without bothering you with follow-up letters^ 

This study should be of immense value in the programming of future Career 
Adult Education courses in Iowa. As a part-time coordinator, you are one 
of a few hundred experienced people we can call on to provide assistance 
in assessing the Career Education program. We are certain that by your 
participation our study will be more reliable* 

Thank you for your attention to this matter. We are looking forward to 
receiving your completed questionnaire within the very near future. 

Respectfully, 



Robert E. Kramer * 
Director 

REK/mbs 

Enclosutes 
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NEEDS ASSESSMENT OF PART-TIME TEACHERS IN 
CAREER SUPPLEMENTARY PROGRi^MS 



This questionnaire should require no more than 30 minutes to complete. VHien 
you have finished, go back through the questionnaire^ and record on the blank . 
sheet attached to this instrument any needs you feel should have been included. 

Please be frank and honest in your answers* 



At General Background Information 

1. Please indicate your age by checking (/) the appropriate box below* 
20-29 30-39 40-49 50-59 60-69 



2. Please indicate your sex by checking (/) the appropriate box below., 
male female 



3# In what area are you employed full-time? (check one) 
A dult Education 

Elementary or Secondary Teacher: Technical-Vocational ourses 

Elementary or Secondary Teacher: Non- Vocational courses 
Teacher in Iowa Area School: Vocational-Technical courses 

^Jleacher in Iowa Area School: Arts and Science Division 

Business or Industry 

H ealth Delivery Systems 

Other (briefly explain) ^ ^ 

4* Check the space below which indicates your highest degree earned. 

Eighth Grade Diploma 

H igh School Diploma 

AtA. Degree 

Bachelors Degree 

^Masters Degree 

Educational Specialist 

Doctorate 



5. In which career supplementary area do you teach? (check one) 

Not appropriate (full-time in Adult Education) 
^ K ^alth Occupations I 
Home Economics / 
Business » Office, and Distributive Education 
T rade and Industrial / 
A griculture / 

I 

6# How many years have you taught adult education classes? (check one) 
First Year 2-5 Years 6-9 Years 10-13 Years 



Over 13 Years 
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B, This section refers to the term **major need** frequently and should be 
Interpreted as meaning needs of definitely greater or major importance. 
Indicate your feelings about the needs of P^art-Time £areer Adult Teachers 
Supplementary (P-CATS) by checking. the appropriate bTank, v/here 
SA ~ S^trongly Agree 
A = Agree 
U - Uncertain 
D Disagree 
SD ^ S^trongly Disagree 

The ••Uncertain** blank should be checked only when you have no feelings 
one way or the other about the **need** in question, 

7. One of the major needs is for (P-CATS) to have a better understanding 
of the over-all picture of Adult Education. 

SA A U ^ D SD 



8. One of the major needs is to acquire better counseling and guidance 
techniques (for classroom use). 

_SA A U SD 

9. One of the major needs is to have a better over-view of the occupational 
area (in which you are teaching) . 

^ SA A y p SD 

10. One of the major needs is to provide opportunities for (P-CATS) in 

related areas to exchange ideas about subject matter and classroom experiences. 

SA A U D SD 



11. One of the major needs is to have more teachers join and be involved in 
Adult Education Associations. 

SA A U D SD 



12. One of the major needs is to have a better understanding o£ the community 
college philosophy and its operation. 

SA A U D ' SD 



J 3. One of the major needs is a teacher training packet or handbook. 

SA. A U p SD 

14. One of the major needs is to acquire a better understanding of how adults 
learn. 

SA A U D SD 



15. One of the major needs is to have part-time career teacheri3 participate 
* in human relations training programs. 

erIc — ^" — " — 
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16. One of the major needs Is to become more familiar with techniques for 
teaching adults. 

SA A U SD 



17. One of the major needs Is to become more familiar with the skills needed 
to write good tests. 

SA A U D SD 



18. One of thf: major needs Is help with the selection of the most appropriate 
course textbook(s) 

SA A U D SD 



19. One of the major needs is higher salaries for part-time career education 
teachers . 

SA A U D . SD 



20. One of the major needs is Increased personal help (one-to-one basis) from 
the full-time director or coordinator. 

SA A U D SD 



21. One of the major needs is to acquire greater skills in the development and 
appropriate use of visual aids. 

SA A, U SD 



22. One of the major needs is train (P-CATS) in recruitment procedures and 

techniques (to get adults who can profit fro,m adult career education into 
class) . 

SA A U D SD 



23. One of the major needs is to find (P-CATS) who arc trained to teach specific 
ethnic groups. 

_SA ^A SD 

Ik, One of the major needs is to Improve general communication between the 
(P-CAT) and the Area Director. 

SA A y D SD 

25. One of the major needs is to provide more opportunities (seminars, work- 
shops, etc.) where (P-CATS;, local school coordinators and the full- time 
area school people can share ideas and voice concerns* 

SA A U D SD 



26. One of the major needs is to Improve the (P-CAT 's) competence in the area 
he/she teaches i 

SA A U D SD 

^ ^ — ^ ^ 

ERIC 
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21 , One of the major needs is to solve the problems that interfere with adult 
learners getting to the classroom, i.e. transportation problems, finding 
babysitters, etc. 

SA A U D SD 



28. One of the major needs of (P-CATS) is to receive academic credit for the 
workshops, seminars and other training activities they attend. 

SA A \} SD 



C. This section deals with a variety of concerns, ideas and perceptions relevant 
to the task of teaching adult learners. Please indicate your feelings about 
these items by checking the appropriate blank. 

29. Teaching adults is little different from teaching regular "school age" 
students. 

SA A U ' D ^ _SD 



30. Having adult students compete with each other oft achievement tests (paper- 
pencil or performance) motivates them to study more and they subsequently 
get more out of the course. 

SA A U D SD 



31. Adult students need individual recognition from the instructor for their 
personal accomplishments during the course. 

SA A U SD 



32. Teachers of adults should seek to identify and utilize the talenta and 
experiences of each adult student in the class. 

SA A U SD 



33. Adult education teachers should have their courses evaluated and their 
teaching effectiveness rated by the adult students. 

SA ^A M ^D SD 

34. ' Course evaluations and teacher-effectiveness ratings (by the student) should 

be seriously considered by the Adult Education Director as a basis for 
future employment, salary increases and other promotional considerations 
for the (P-CAT). 

SA A U SD 



35. Special pre-service orientation programs that require the (P-CATS) to be 
away from home for several days at a time are not necessary. 

SA A U SD 

36. (P-CATS) need more autonomy in the design and content selection for the 
courses they teach. 



SA A U D SD 
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37. Taking attendance may be a "childish" idea but it remains a good Indicator 
of the adult learner's attitude about the course. 

SA A _U SD 



38. Adult students need a fairly unstructured learning environment, i.e. pro- 
visions for smoking in class, drinking coffee or soft drinks in class, just 
moving about freely in class, etc. 

SA A U D SD 

39. Each Area College should have a "media and /or curriculum center" that pro- 
vides (P-CATS) with help in the selection of course materials and guidance 
in the appropriate use of them. 

• SA A ^SD 

AO. There, is a definite need in career supplementary programs for more counselors 

SA A U D SD 



41. Counselors serving adult career programs do not seem to be adequately 
trained for vocational guidance purposes. 

^SA A y p SD ■ 

42. The drop-out rate in career supplementary programs is generally too high. 
SA A \5 ^D SD 

43. Generally too much is expected of the (P-CAT) for the salary he/she 
receives 

SA ^A , SD 

44. (P-CATS) must be competent in the area they teach, but the most important 
requirement for effective adult teaching generally is "empathy." 

SA ^A. V SD 

45. The physical facilities provided for teaching career supplementary courses 
are adequate. 

SA A U D SD 
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GUIDELINES FOR A PRE-SERVICE TRAINING PROGRAM 

The purpose of this sheet is to gather your ideas about the (a) necessity, 
(b) format, and (c) content for a pre-service training program.- . 

A. Necessity 

1. As you look back on your initial experience in teaching adults and on 
your experience since, do you believe that a pre-service training pro~ 
gram is necessary? (check one) 

necessary ^ not sure ^ unnecessary 



B. Format 

L. If you did decide that participation in a pre-service program was a 
necessary and worthwhile activity, what format do you think would be 
most desirable? Please rank-order the following alternatives: "1" 
means most desirable and "7" means least desirable. 

One week comprehensive program on the campus of one of the 

state universities during the summer. 
One week comprehensive program on a regional basis, i.e. divide 

Iowa geographically into four quadrants and present the program 

on a centrally located area school campus In each quadrant 

(during the summer). 

Two three-day (weekend) sessions on your area school campus 
(no overnight trips). 

Mini-session (one day) on your area school campus. 

Series of two three-hour blocks of time held one night each 
"*"" week for 6-8 weeks on your area school campus.. 
No pre-service training; present ln-servic« training programs 

are sufficient. 

Individual training packers (a self-contained programmed 

learning package) that works similar to a correspondence home- 
study course. 

C. Content 

Rank-order the following activities as possible content for a pre-service 
training program? "1" means most important and "10" means least important. 

______ Development and guidance in the appropriate audio-visual aids. 

" Training in how adults learn (psychology of how adults learn). 

Training in counseling and guidance of adults. 

Training in the recruitment and retention of adult learners. 
' Technical updating of new competencies and Issues in your 
subject field. 

Training in teaching techniques (use of large and small groups 
and individualized instruction). 

Training in selection of appropriate course materials. 

Introduction to the community college concept and orientation 
to the role of Adult Education, 

Training in the broad concept of evaluation (including student, 
■ course and instructor evaluations) and in the appropriate use 

of results. 

Training in the skills, knowledge, and attitudes necessary to 

' work with adults who have "special needs" (handicapped, minority 
O groups, and economically disadvantaged). 
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UNIVERSITY OF NORTHERN IOWA 
CEDAR FALLS, IOWA 50613 



319 273-2105 



Hello, 



We are conducting a state-wide survey on Career Adult Education. Your 
name appeared In a scientifically selected random sample of all people 
who have taken Career Education courses in Iowa in the past eighteen 
months. The purpose of the study is to provide the State Department of 
Public Instruction with information regarding your opinion of the most 
recent Career Education course you have taken. 

This survey, sponsored by the Department of Health, Education and 
Welfare, Washington, _ D. C. , is the first of its kind ever conducted in 
the United States. This federal agency will be examining the results 
of our study and will be making decisions whether to conduct similar 
surveys in other states; therefore your opinion is extremely important 
in many ways. 

We would appreciate your completing the enclosed brief questionnaire 
and returning it at your earliest convenience in the postage-paid enve- 
lope provided. How you personally answer the questions .will be known 
only to you since we do not ask for your name. 

Through your participation in this study, you will be providing infor- 
mation which will" be used in assessing the career education program in 
Iowa. 

Thank you for your attention to this urgent matter. 
Respectfully, 



Robert E. Kramer 
Director 

Enclosures 
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SOCIAL UESEAHCH CENTER 
UNIVERSITY OF NORTHERN IOWA 

CAREER ADULT EDUCATION SURVEY 



Directions; We would appreciate your answerin;^^ the following questions by checking 
or filling in the answer. Please remember, we are interested in your opinions con- 
cerning the most recent career adult education course you have taken, 

K What 'is the title of the most recent career 

adult education course you have taken? 



In what city did you take this course? 



3. Approximately how many people were 

enrolled in this class (please specify number)? 



4. How did you find out about the course offering (please check all that apply)? 

^Newspaper Bulletin 

Radio announcement Previous course 

Television announcement Other (please specify) 



5, Listed below are some reasons people take career adult education courses. 
Please check all those reasons which may have applied in your case, 

'Vo jjet a better job or move up in my present job 

To learn npw ideas and procedures for my present job 

^^ro attain a goal I set for myself 

1'o meet and interact with other people 

To help my children or other family 

members with their studies or jobs 
Other (please specify) 



6, Was the hour of day you took the course convenient for you? 
Yes 

^No (please explain) 



7* In which of the following types of facilities did you take the course? 
Junior High School 

High School 
^College or Junior College 

1\^chnical School 
^Othet* (please specify) 



8* If you think the course should have been offered in some other 
type of facilityi please specify the type of facility: 
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9. If you think the classrooni facilities such as ventilation, heating, lighting, 
equipment, and so forth, were not adequate, please specify which class- 
room facilities were inadequate? 



10. 



u. 



While in the classroom, were you able to see and 
hear everything the instructor was saying and doing? 
Yes 

No (please explain) 



When you first enrolled in the course, in which of the following areas, if 
any, did you feel you might have trouble (please check all that apply)? 

Reading _ Arithmetic 

Writing 

Spelling 



"other (please specify) 



If you checked any of the above items, did your teacher 
help you overcome some of these feelings? 
Yes No Not sure 



12. 



13. 



14. 



15. 



16. 



FRir 



Which of the following teaching aids, if any, were used 
by your teacher (please check all that apply)? 

Movies 

^Audio tapes 

Video tapes 

Hand -outs 

How would you rate the over-all teaching effectiveness of the teacher? 

Very poor 

Poor 

Average 

"G ood 
Very good 

Did your teacher ask you to rat^or evaluate his or her teaching effectiveness ? 
^Yes ^No 

Which one of th^ following best dfescribes your teacher? 

^A very warm person and ea/sy to talk with 

^An average teacher 

^Somewhat businesslike; somewhat rigid 

Very cold; a distant kind of person 

To what extent, if any, did the teacher make use of your 
personal experiences and previously acquired skills ? 

N one 

S ome 
A great deal 
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!?• Did your teacher spend any time working with 
you individually, on a one-to-one basis? 
Yes No 

18. Did you feel you had too many, too few, or just 
the right number of out-of-class assignments? 

Too many 

Too few 

Just the right number 

^ ^None given 

Other (please specify) 



19. How would you rate the overall progress of the class? 

^The class moved too fast for me 

^The class moved too slowly for me 

^The rate of progress was just right for me 



20. Which of the following best describes the type of test 
or examination given, if any, during your course work 
(please check all that apply)? 
None 

^Written (paper and pencil) 

Oral (spoken) 

^Application (demonstrating a technique) 

Other (please specify) 



21. If you received a grade, do you feol that the grade corresponded with 
your own feelings of personal accomplishment during the course? 

^Yes 

^ ^No 

Not sure 



If you answered NO or NOT SURE, please briefly explain your answer. 



22. What type of evaluation or report of your progress 
and achievement would you have preferred, if any 
(please check all that apply)? 
^None 

^Grades (traditional A, B, C, and so forth) 

^Oral report 

^Written report 

^Application (demonstrating a technique) 

Other (please specify) 
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23, Looking back, do you feel you should have started taking 
career adult education courses earlier in your life? 
Yes No Not sure 



If you answered YES, please check those reasons 
/' you did not take such courses earlier in your life. 
C ould not financially afford it 

Had too much to do at the time 

Lacked self-confidence; didn't feel I could keep up 

Did not know career education courses were offered 

Other (please specify) 



24. Will you enroll in another career adult education course 
if one is offered in an area of interest to you? 
Yes ^ ^No Not sure 

If you answered NO or NOT SURE, please briefly explain your reasons: 



In order to know something about people participating in this survey, we would 
appreciate your answering the following background information questions. 

25, Approximately how many other career adult education 

courses have you taken, if any (please specify number)? . 

26. What is your sex ? Male Female 



27, What was your age at the time you 

took the course (please specify years)? 



28. What was the last grade you completed in school 
at the time you took the course (please specify 
the grade completed at the time)? 



29i What was your marital status at the time you took the course? 

^Single 

Married 

Separated 

Divorced 

Widowed 

30, What was your primary occupation 

at the time you took the course ? 
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THANK YOU FOR YOtm COOPERATION 



RADIO AND TELEVISION STATIONS IN IOWA WHO REPORTED HAVING 
PROVIDED PUBLIC SERVICE ANNOUNCEMENTS FOR THE CONSUMERS' SURVEY 



Number of Total Time . 

Stations - Announcements (in minutes) 

KLFM (Ames) 2 0.5 

KCIM (Carroll) 3 5.0 

KCOE (Cedar Rapids) 26 17.3 

KWMR (Cedar Rapids) 10 7.5 

KCHA (Charles City) 15 7.5 

KRIT (Clarion) 5 5.0 

KROS (Clinton) 10 6.0 

KDMI (Des Moines) 22 19.5 

KDPS (Des Moines) 5 5.0 

KFJB (Marshall town) * 5.0 

KGLO (Mason City) 7 * 

KDVN (Sioux City) 10 1.7 



Not specified 



APPENDIX III 



LISTS, SUMMARIES, AND TABLES OF THE FORT DODGE 
WORKSHOP, AND NEEDS ASSESSMENT SURVEYS 



Note. — The designation "SR/ND" which is used on Tables 1-46 
is an abbreviation of "Spoiled Response/No Data." 
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NEEDS OF FULL-TIME ADMINISTRATORS 



COMMITTEE I 

At An Understanding of Legislation - Legislature 

1. Process 

2. Affecting legislation 

B. Effective Planning in Development of the Total Program, Staff, and Budget 
(Perhaps three different workshops) 
1# Developing competencies of the staff members, creating a staff 

fo.eling of involvement in the adult program planning and operation, 
delegating staff responsibility 

2. Influencing the local budget and promotion of budget items 

3, Being able to analyze area community 

a. population 
b# needs 
c. agencies 
d# resources 

*A workshop similar to the Wisconsin presentation on the Quota 
System with more time* 



COMMITTEE II 

At Legislation 

1. Knowledge 

2. Development 

3. Implementation 
4# Resources 

5. Understanding politics , 

6. Management of long range goals 

B. Communications with State Department as to Funding 

C* Funding proposals 

D# Re-education of laws 

E# Goal planning 

F* Re-education of Community College philosophy awareness to the community 

G. Designate priorities for programs in specific areas (Limited employment) 
(State control) 

H# Study of prospective future needs 

I* Statewide informational survey of education needs of each area, guides, 
avoid duplication 
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J. Organization - coopera^.lon between area schools, prevent duplication 

-K. Disseminate program information to all schools 

L. Personnej. management needs— stimulate, motivate, recognition, improve 
communication, constructive criticism, assessment of staff - tools 

M. Available implementing resources 

N. Budgeting 

0 . Excess of paper work 



COMMITTEE III 

A. Budget Problems 

Publicity and Public Relations 

1* Communicating with the mass media 

2* How to write news releases 

3« What is and what is not news? 

4. Preparation of special promotional items 

5. Discriminating between kinds of information to use for public speaking 

C. Management Functions 

1. Delegation of work — How to work through people 
2# Time management 

3# Management by objectives 

4. Systems approach to management 

5. Communications (up-down-vertlcal transfer) 
6* Human relations 

7* Developing people 

8. How to organize, arrange new employee orientation programs 

9. Planning 

Dt Legislation 

1* Awareness session on current legislation and issues relevant to 
adult education 

2, Process for legislative activities 

3* How to work with legislators and implement adult education goals 
in a politically acceptable manner 

E. Evaluation and Accountability 

1. How to evaluate the full-time staff and part-time staff 

F. What's New in Adult Education 

1. Current issues 

2. New and innovative procedures In adult education (maybe use training 
method— presentation of papers) 

3. Review literature 
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G. Advisory Committees 

1, How to more, effectively use advisory committees 

H. Professional Upgrading 

1. College credit progra^^is in adult education for personal 
professional growth 
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NEEDS OF FULL-TIME ADMINISTRATIVE ASSISTANTS 



COMMITTEE I 

A. Full-time supervisors need help in developing materials for 
in-service training for instructors 

I4 Project idea-- A working committee or workshop to develop a 
training packet and handbook to train instructors # This to 
be done by coordinators and teachers # This packet could be 
used individually or in small groups and checked out from 
the local adult education office. 

B# Full-time supervisors. need to be informed of the overall picture 
of adult education 



COMMITTEE II 

A. Methods to continually update changes in specific coordinating area 

B. Continued training in required record keeping and reports and data 
communications V7ith business office 

C. Philosophy and understanding Community College and Adult Education 
Dt Goal Planning 

E. Assessment tools— needs of people, instructors' qualities • 

F. Personnel management needs, stimulate, motivate, recognition, improve 
communications, constructive criticism 

G# Relationship with local personnel heads; cooperation with local 
heads, resources 

H. Working with advisory committees, etc., Group Leadership 

I. Knowledge of curriculum writing, program developing 
J. Evaluation tools 

K. Knowledge— budget management 

L. Available implementing resources 



COMMITTEE III 

Cotumlttee recommended that training programs be developed for (1) full-time 
supervisors with general class responsibilities and (2) full-time supervisors 
with occupational class responsibilities 
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A. Organization 

1. One method might be to use team approach— assign new inexperienced 

supervisor to work with an experienced one with similar responsibilities 
for approximately one week. 

B. Assess Training Needs 

1. How to assess community learning needs (methods for determining new 

class offerings) 

2. How to "turn ideas into action" 

3. How to use community resources 

C. Publicity and Public Relations 

1. How to write news releases 

2. How to prepare visual materials for publication 

3. Public speaking 

4. Kinds of information to disseminate 

5. Ways to use mass media 

D. Identifying, selecting, managing, and evaluating adult teachers 

E. Develop Curriculum 

F. Awareness of total adult program 

1. What is the total program in local school 

2. Who else is offering a similar program— opportunity to share ideas 

G. Management 

1. How to use time effectively 

H. Advisory Committees 

1. How to use effectively 
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NEEDS OF PART-TIME COORDINATORS 



COMMITTEE I 

A. A course offered for graduate credit that would emphasize techniques, 
methods of promotion. This could be for two woeks in the summer with 
a stipend making the course and location as attractive as possible, 
e.g. Lake Okoboji^ Instructed by guest instructors and local adult 
personnel. Purpose would be to create Interest and dedication to adult 
education. Participation would create more understanding of adult 
education. 



COMMITTEE II 

A. Philosophy of Community College— operational structure 

B. Evaluate and select instructor (tools) 

C. Assess needs of area people 

D. Effective program promotion 

E. Communication with college staff 

F. Continued training in required record keeping, reports, and data 

G. Orientation program — instructors — students 

H. Personnel management needs— strengths, motivate, criticize, 
improve communications with all 

I. Meet with Advisory Committees 

J. Knowledge in available resources— teaching aides, qualified teachers 



COMMITTEE III 

A. Cooperative policy 

1. What is the relationship between the community college and 

high school 

2. What are the duties and responsibilities of adult director in 
local community 

3. What is adult education all about— philosophy— what are we trying 
to do 

B. Assess training needs of community 
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C. Publicity and Public Relations 

D. Identify, select, manage, and evaluate adult teachers 

E. Advisory Committees 

1. Sell concept of advisory committee 

2t Show and Tell how to use advisory committees 

F. Community Resources 
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NEEDS OF PART-TIME TEACHERS 



COMMITTEE I 

A. Teachers need help in developing materials for in-service training 
for instructors 

1^ Project Idea — A working committee or workshop to develop a 
training packet and handbook to train instructors. This to 
be done by coordinators and teachers. This packet could be 
used individually or in small groups and checked out from 
the local adult education office. 

B, Teachers need to be informed of the overall picture of adult education 



COMMITTEE II 

A. Philosophy and understanding community college availability, opera- 
tional structures 

B. !!uman Relations 

C. Communications with students 

D. Evaluation tools — accept evaluation of courses 

E. Available teaching aides 

F. Knowledge in orientation— students 

G. Accepting individual objectives of a program 

H. Approve ability to assess future needs of atudents and feedback to 
proper channels 

I. Encourage to join Adult Education Associations 



COMMITTEE III 

A. Overview of Occupational Area 

1. What other classes are being offered in occupational area 

2. Information about occupational area— what's new 

B. Counseling Techniques 

1. How to provide occupational information and counsel with 
adult students 
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C. Understanding the Adult Learner 

D. Techniques of Teaching Adults 

(Maybe develop an orientation program for new teachers by using 
inultimedia) 

E. Provide opportunity for teachers in related areas to interchange 
ideas about subject matter and experience in the classroom 

F. Class Evaluations 

1. How can instructors conduct self evaluations 

2. How to use student evaluations 
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APPENDIX IV 



TABLES FOR THE CONSUMERS' SURVEY 



Note. — "Spoiled Response/No Data" information has been 
excluded from analysis. 
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